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	NATIONAL ACCREDITATION BOARD FOR CERTIFICATION BODIES (NABCB)

Quality Council of India (QCI), 2nd Floor, Institution of Engineers Building, Bahadur Shah Zafar Marg, New Delhi – 110002

Phone: +91-11-2337 8056 / 57; Fax: +91-11-2337 8678; Web: www.qcin.org; E-mail: nabcb@qcin.org


CONFIDENTIAL


	Witness Assessment Report – Aerospace Quality Management System (AQMS) Scheme

	
	
	
	
	

	1. General Information:


	Name of the Certification Body:
	

	Address of CB fixed office Location (incl. if any other):   


	

	CB OASIS Number: 
	

	Details of the Audit Team Members of Certification Body (& their Authentication in OASIS)
	Team Leader/AEA
	            

	
	Team member(s)/AA
	

	
	Technical Expert:
	

	Name of the Organization being audited/Certified Organization:
	

	Type of Audit: Certification audit (Stage 1 or 2)/Recertification audit/Surveillance audit/Special audit
	

	Standard against which the audit carried out:
	

	Certified Organization/Client OIN Number:
	

	Address, Scope of Certification, Site information, Issue Date, Expiry etc. (OASIS Database Information):


	

	Assessment Date:    
	

	CB’s Audit days/man-days:  
	

	Scope of Certification:
	

	Purpose of Witnessing – 

Initial accreditation / Addition of scope/ Surveillance of CB Witness Assessment Team:
	

	Assessor(s)
	

	      Technical Expert(s)
	

	2. Performance of Audit Team and Individual Auditors

Refer enclosed sheets.



	3. Summary of Witness Assessment

3.1 Overall Comments:

3.1.1 Organization Audited: its activities (Scope, products, processes, customers and standards)
i) Is appropriate AQMS standard used for the scope of certification? (As recorded within OASIS)

ii) Is the 3-year certification cycle maintained and Annual Surveillance conducted?

iii) When performing WA for stage 2, in case of Initial Audits, is the stage 1 audit report completed?
(Write brief details on the above)


	3.1.2 Evaluation of the Previous stages in the certification process (Based on the documents provided by the CB:

a) Contract review and mandays estimation:

b) OCAP analysis of the organization’s QMS scope, site structure, certification audit program, and risk assessment:
c) Doc review/Stage 1/ previous Surveillance audit report:
d) Qualification of CB’s auditors for the scope of the auditee organization and their allocation:
Write brief on 

i) Knowledge & awareness of CB auditors about AS 9104-1

ii) CB auditors’ authentication / approval from AAB & OIN details


	3.1.3 Evaluation of competence of CB’s Auditors for carrying out audit as per ISO 9001 / AS 9104-1/AS 9100/AS 9110/AS 9120 and to check extent of general compliance to ISO/IEC 17021 and CB’s relevant procedures:

a) Audit Process:
b) Audit Planning and preparation:
c) Onsite Auditing (Opening meeting/conduct of audit – selection of samples, coverage of processes / Audit Findings / Closing meeting):

d) Audit Report & NCs:             
(Write brief details on)

i) Is it evident that the processes listed in audit plan were assessed and recorded in associated AS 9101 audit report?

ii) Whether requirements not applicable in the determined scope, justified by the client, accepted by auditor and were documented in the audit report.

iii) Whether objective evidence, type of NC, reference to audit process and all sections of NC form(1,2& 3) were completed in NC report?



	3.1.4 Conclusions:



	3.2 No. of Non-Conformities raised

Major NC: _________          Minor NC:___________

3.3 Evaluation of the Team Performance

Overall Satisfactory / Non-Satisfactory

(Please strike out which is not applicable)


	Name & Signature of Lead Assessor/Assessor:
	Date:



	
	

	List of documents to be annexed:
Annexure 1

NABCB Checklist for Witness Assessment of CB for AQMS
Annexure 2

Audit Plan

Annexure 3

Auditor Profile

Annexure 4

NC raised during the Witness Assessment

Annexure 5

Any other relevant document




Annexure I- NABCB Checklist for Witness Assessment of CB for AQMS

	Sl. No. 
	Requirements 
	Reference Standard / Cl. Nos.
	Conformity (C) / Nonconformity (NC) 
	Comments of NABCB Assessment team

	1
	Certification Structure: Did the CB apply and validate the proper certification structure for the organization?
	AS9104-1:2012:8.1 Appendix B
	
	

	2
	Audit Days: Has the appropriate number of auditor days (audit day = eight hours) been scheduled for this audit? Is it reflected within the audit plan?
	AS9104-1:2012:8.2
	
	

	3
	Conformity to Requirements: Does the client’s AQMS certificate conform to established requirements?
	AS9104-1:2012- 8.6
	
	

	4
	Where the CB uses Computer Assisted Auditing Techniques (CAAT): - Is there evidence of AB approval? - Does the audit plan identify CAAT follow-up issues?
	AS 9104-1:2012- 8.10
	
	

	5
	Where the CB uses Advanced Surveillance and Recertification Procedures (ASRP) audit programme: - Has it been approved by AB? - Are all requirements satisfied?
	AS 9104-1:2012- 8.9
	
	

	6
	Did the CB engage in the Accreditation Body (AB) and Sector Management Structure (SMS) assessment process for the witness assessment?
	AS 9104-1:2012: 6.7.f
	
	

	7
	For surveillance / recertification audits, are the OASIS database and the organization’s information correct (e.g., address, site information, scope of certification…)?
	AS 9104-1:2012: 8.5.c; 
AS 9104-1:2012: Appendix C
	
	

	8
	For upgrade audits from ISO 9001 to 9100 series standards, was a full audit conducted of all AQMS requirements (including ISO requirements)?
	AS9104-1:2012: 8.2.5
	
	

	9
	For combined and integrated audit, does the CB plan and perform according to AS 9104-1:2012 requirements: 
- Audit plan 
- Audit duration 
- Percentage of integration 
- Certification documents
	AS9104-1:2012: 8.2.3
	
	

	10
	Where applicable, is the stage 1 audit report completed per 9101 requirements?
	AS9101:2016: 4.1.2;

AS9104-1:2012: 8.3.1
	
	

	11
	Where applicable, is there evidence to indicate that the Stage 1 and Stage 2 audits were not performed on the same or consecutive days?
	AS9101:2016: 4.3.3;

AS9104-1:2012: 8.3.1
	
	

	12
	When applicable, is there evidence that all nonconformities were closed before an AQMS certificate was issued?
	AS9104-1:2012: 8.4.b
	
	

	13
	Were statutory and regulatory requirements relating to the audit team (including observers) taken into consideration when planning and completing the audit?
	AS9104-1:2012: 6.11
	
	

	14
	Planning Requirements: Were the planning requirements of 9101 completed for this audit, and including:

- customer feedback items?

- proportion of ASD for each customer?

- utilization of OASIS as an 

input to the surveillance / recertification audit planning process?
	AS9101:2016: 4.2.1;

AS9104-1:2012 8.3.1
	
	

	15
	Is there evidence that the 

Audit team leader developed and 

acceptable audit plan that conforms to 

established requirements?
	ISO/IEC17021-1:2015: 9.2.3
	
	

	16
	Were shift activities planned appropriately?
	AS9104-1:2012: 8.2.2.f;

ISO/IEC17021-1:2015: 9.1.3.5
	
	

	17
	Stage 1: Is there evidence that the CB 

has made available the respective client audit program, prior to the Stage 1 audit?
	AS9104-1:2012: 8.2.4
	
	

	18
	ICOP Scheme Requirements: Did the auditor verify that the ICOP sector scheme requirements were satisfied?
	AS9104-1:2012: 6.7.i; AS 9104-1:2012: 18
	
	

	19
	Was a site tour organized to address changes in scope or facilities, or to familiarize audit team members with the organization’s activities?
	AS9101:2016: 4.2.2.3; AS 9104-1:2012: 8.3.1
	
	

	20
	Did the Audit team leader perform an opening meeting satisfying all requirements?
	ISO/IEC17021-1:2015- 9.4.2; AS 9101:2016: 4.2.2.2
	
	

	21
	Is there evidence that the organization was informed about the specific reason and subject of the visit?
	AS9101:2016: 4.3.6
	
	

	22
	Did the audit team close/review remaining issues / nonconformities from the previous audit?
	ISO/IEC17021-1:2015 - 9.6.2.2; 
AS9101:2016: 4.3.4
	
	

	23
	Is there evidence that items listed in 9101 clause 4.2.1 were evaluated, including a review of previous certification audits performed by their prior CB?
	AS9104-1:2012: 8.8; AS9101:2016:   4.2.1
	
	

	24
	Did the audit team interview the responsible Process Owners and top management at the highest level within the organization?
	AS9104-1:2012: 8.3.7; AS 9101:2016: 4.2.2.1
	
	

	25
	Did the audit Team Leader communicate with team members and client during the audit? Did the team members demonstrate adequate knowledge and skills relative to communication during the audit?
	ISO/IEC17021-1:2015: 9.4.3.1; ISO/IEC17021-1:2015:   9.2.3.3
	
	

	26
	Is the audit team authenticated as per requirements (check with OASIS)? Did the audit team demonstrate knowledge of the AQMS standard and the industrial sector being assessed? Did the Audit team leader provide adequate guidance to the Team, as appropriate? Was the Audit team leader an AEA?
	AS9104-1:2012: 7; 
AS9104-1:2012: 8.3.1; 
AS9104-1:2012: 8.3.4; 
AS9104-1:2012: 8.3.6; 
AS9104-1:2012:     8.3.2
	
	

	27
	Obtaining and Verifying Information: 

Did the audit team collect and verify 

information to support conclusions and 

conformance?
	ISO/IEC17021-1:2015:  9.4.4
	
	

	28
	Customer/Regulatory Requirements: 

Did the audit team question the 

existence of customer and/or 

regulatory requirements? Were they 

assessed accordingly?
	ISO/IEC17021-1:2015-9.3.1.2.d 9.3.1.3.c;

ISO/IEC17021-1:2015-9.3.1.3.a;

ISO/IEC17021-1:2015-9.6.2.2;

ISO/IEC17021-1:2015-9.6.3.2.1 c
	
	

	29
	Audit Completeness: Did the audit team use a process approach and:- assess activities and processes of the defined 

scope of registration as per audit plan?

- assess to sufficient depth to verify client organization conformance?

- assess process performance and gather enough data to support their conclusions?

- assess shifts as required?
	AS 9101:2016: 0.2;

AS9104-1:2012: 8.3.1;

ISO/IEC 17021-1:2015-9.2.3.3;

AS9104-1:2012: 6.11;

AS9101:2016: 4.2.2;

AS9104-1:2012: 8.3.1;

AS9104-1:2012: 8.2.2g
	
	

	30
	PEARs: Is there evidence that the results and level of process effectiveness were recorded on a “Process Effectiveness Assessment Report” (PEAR) for each audit product 

realization process? 

Data fields to be documented:

- Process details, process name, AQMS standard, Process Inputs, Activities, 

Process Outputs, and Interactions/Interfaces?

- Organization’s method for determining process results and performance measures (KPI’s)?

- The process effectiveness level and comments supporting auditor’s determination?

- Do the documented performance metrics support the process effectiveness level identified?

- Summary of audit trails and sources evidences?
	AS9101:2016: 4.2.2.5.1; 
AS 9101: Form 3
	
	

	31
	PEAR Level: Is there evidence that an NCR has been raised when the process is not delivering the planned results and appropriate action is not being taken?
	AS9101:2016: 4.2.2.5.1; 
AS9101: Form 3
	
	

	32
	PEARs: Did the associated PEARs contain sufficient information related to the process control methods, performance measures, and subsequent process effectiveness results?
	AS9101:2016: 4.2.2.5.1
	
	

	33
	PEARs: Is there evidence that a PEAR was generated for each audited operational process?
	AS9101:2016: 4.2.2.5.1
	
	

	34
	QMS Matrix Report: Is there evidence that the “QMS Matrix Report” is completed for all processes that were audited by the audit team? Therefore, demonstrating which processes and 

quality management system clauses 

have been audited
	AS9101:2016: 4.2.1; 
AS9101:2016: 4.2.2.5
	
	

	35
	Surveillance Audit: Did the audit team asses all of the mandatory items for surveillance audits?
	AS9101:2016: 4.3.4
	
	

	36
	Nonconformities: Did the audit team: 

-    record all nonconformities identified?

- classify them as Major/Minor appropriately?
- Objective evidence of NC is recorded?
- made NCRs and associated PEARs to major NCRs available with the organization during closing meeting?
- Verify each NC report contains only one Non-conformity
	AS9104-1:2012: 8.4;

AS9104-1:2012: 8.5;

ISO/IEC17021-1:2015-3.11 & 3.12;

AS9101:2016: 4.2.2.7
	
	

	37
	Closing Meeting: Did the Audit team 

leader prepare appropriately for closing 

meeting and provide a closing meeting 

with clear statement of conclusion?
	ISO/IEC 17021-1:2015- 9.4.6;

ISO/IEC 17021-1:2015- 9.4.7;

AS 9104-1:2012: 8.5
	
	

	38
	Special Processes: If CB does use subject matter or technical experts, are 

there evidences of how these experts 

are selected and how their technical knowledge is assured on a continuing 

basis?
	AS9104-1:2012 8.3.5
	
	

	39
	Has the auditor adequately and accurately documented the OASIS data fields, for any type of audit?

For supplementary audit (where applicable) “Supplementary audit report was used?
	AS9101:2016: 4.2.2.5; 9101 forms
	
	

	40
	Audit Summary: is there evidence that audit summary:

- Highlighted key concerns?

- in English

- appropriately reflects the results of audit, the effectiveness of AQMS and its ability to meet customer/regulatory requirements?
	AS9104-1:2012: 2012; 8.5
	
	


	
	NABCB
	
	
	
	
	
	CONFIDENTIAL

	Audit Team Performance Report

	
	
	
	
	
	
	Date of Audit:

	
	Name of the Lead Auditor :
	

	
	Name of the Certification Body :
	

	Criteria
	Result*
	Observation & Comments

	Effective planning, preparation and briefing of the team
	
	

	Conducting the Opening Meeting
	
	

	a)
	Introduction
	
	

	b)
	Objective and Scope
	
	

	c)
	Communication of methods and procedures
	
	

	d)
	Establish Communication Link
	
	

	e)
	Confirm Resources & facilities
	
	

	f)
	Closing meeting – time & date
	
	

	g)
	Clarify any queries
	
	

	
	
	
	

	Review Meeting between Auditors
	
	
	
	
	

	a)
	Consolidate the Observations
	
	

	b)
	Agree on Non conformities
	
	

	c)
	Ensure coverage of scope
	
	

	Review Meeting with Senior Management
	
	

	Closing Meeting
	
	
	
	

	a)
	Presentation of Observations 
	
	

	b)
	Significance of Observations
	
	

	c)
	Effectiveness of the quality system in meeting the objectives
	
	

	
	
	
	
	
	
	
	
	
	

	Summary :
	
	
	
	
	
	
	

	

	
	Signatures :
	
	Date: 
	

	
	
	
	
	Team Leader
	
	
	
	

	
	* Results : Y : Acceptable, N : Non Conformity  N/A :  Not Observed
	
	

	
	
	
	


	
	NABCB
	
	CONFIDENTIAL

	Auditor Performance Report

	
	Date of Audit:

	
	Name of the Auditor :
	

	
	Auditor Authentication Body, OIN Number & Validity:



	
	Name of the Certification Body :
	

	Criteria
	Result*
	Observation & Comments

	Effective preparation (check lists etc.)
	
	

	Skills and Techniques
	
	
	

	a)
	Within the audit scope
	
	

	b)
	Objectivity of the auditor
	
	

	c)
	depth of audit, cross checks and verification
	
	

	d)
	Conclusions based on objective evidences
	
	

	e)
	Alertness to indications of evidences
	
	

	f)
	Reporting clear and concise (oral and written including Non Conformity Report)
	
	

	g)
	Clarify any queries
	
	

	h)
	Compliance to procedures of

the Certification Body
	
	

	
	
	
	

	Attitude
	
	
	
	
	

	a)
	Relationship with team
	
	

	b)
	Relationship with client/auditee
	
	

	c)
	Full attention inspite of distractions
	
	

	d)
	Ethical
	
	

	

	Summary :
	

	

	Name & Signatures :
	
	Date :
	

	
	
	
	Evaluating Assessor
	
	
	
	

	
	* Results : Y : Acceptable, N : Non Conformity  N/A :  Not Observed
	(Use one sheet per auditor)

	
	This form is to be filled up for team leader also
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