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[bookmark: _Hlk134392699]Initial Office Assessment Report


Name of the Certification Body	:                                                                                    

Address of Certification Body:                                                                                       

Address of Fixed Office Location:                                                                                  
(Applicable only for AQMS Scheme)

Scheme under assessment	: ………………...

NABCB Application No./Date	: ………………..

Scopes Applied for			:                                                                                            

Dates of Assessment		:                                                                                              

Assessment Team	: 	                   			 - (Team Leader)
	

CB’s Personnel contacted	:                                                                                             



Reference Documents 	:

· ISO/IEC 17021-1:2015- Conformity assessment — Requirements for bodies providing audit and certification of management systems

· BCB XXX (Scheme)-MM YYYY: NABCB Accreditation Criteria.

· BCB 201(Scheme)-MM YYYY: NABCB Accreditation procedure for --- certification

· BCB 202-Mar 2012: NABCB Procedure on use of Logos

· IAF Mandatory documents – MD 01,02,03,04,05,07,09,10 & 11

· CB’s Management Systems Documentation

For AQMS Scheme:

· AS 9104-1:2012 - Requirements for Aviation, Space, and Defense Quality Management System Certification Programs 

· [bookmark: _GoBack]AS 9104-2: Rev A - Requirements for Oversight of Aerospace Quality Management System Registration/Certification Programs

· AS 9104-3: Rev A - Requirements for Aviation, Space, and Defense Auditor Training, Development, Competence, and Authentication

· AS 9101: Rev F- Quality Management Systems - Audit Requirements for Aviation, Space, and Defense Organizations

· IAQG OPMT ICOP Resolutions)

· Any other


	
Contents:    	0. Abbreviations
	1. Results of Assessment
	2. Recommendation
	3. Annexes: as highlighted in the report. 

 ABBREVIATIONS:

	CA                - Corrective action
	CB                - Certification Body
	IAF	- International Accreditation Forum 
	NABCB	- National Accreditation Board for Certification Bodies
	NABCB-AT	- NABCB Assessment Team
	NC                - Non conformity
	
Only for AQMS scheme:
AA 	- Authenticated Auditor
AAB 	- Auditor Authentication Bodies	
AEA	- Authenticated Experienced Auditor
ASD 	- Aviation, Space and Defense
ICOP 	- Industry Controlled Other Party Scheme
IAQG 	- International Aerospace Quality Group	
OASIS	- Online Aerospace Supplier Information System
CAAT	- Computer Assisted Auditing Techniques
ASRP	-Advanced Surveillance and Recertification Procedures
OPMT 	- Other Party Management Team

Result of Assessment:

1. Give a brief history of the CB-when it was started – who are the promoters – range of activities – spread of activities – time since certification being offered in India – its legal status- range of activities as per any legal documents.

                                                                                                                                  

2. Give a brief about its finances. Source, growth, last 3 years (if, applicable) income & profit figure only from certification business and perception about the CBs stability

                                                                                                                                  

3. Give details of any foreign linkage, other activities and activities of any related bodies. Give information on the resources available to the CB – number of auditors on roll and empanelled, empanelled experts, number of locations with their activities, outsourcing activities and information on any foreign accreditations, if applicable etc.

                                                                                                                                  

4. Give information on results of document review and any pre-assessment undertaken, their findings and actions taken.

                                                                                                                                 

5. Make a statement about the adequacy of the system laid down by the CB – Are there any gaps which need to be filled. 

                                                                                                                                 

6. State how impartial the certification body is – has it done a risk analysis – any threats identified as unacceptable – any significant threats – does the certification body engage anybody/organization for marketing or soliciting clients or any activities other than certification activities – does it pay consultants or employees for bringing clients – are mitigation measures in place and effective – any aspect to be closely watched. 
In case of AQMS Scheme, does the CB use standard requirements to determine risk, AQMS scope and related Certification audit program)

                                                                                                                            

7. Composition of any top-level committee / group constituted by the CB to ensure impartiality/avoid undue financial pressures – state if the stature of the members and extent of involvement is considered adequate. Refer to any interaction with the members. In case of AQMS Scheme case, does the CBs have personnel with continuing aviation, space, or defense industry involvement through relevant work experience to support impartiality process)

                                                                                                                          

8. State how independence in decision making is ensured – separation of auditing and decision making - competence of the decision makers including reviewers. 

                                                                                                                          

9. State if the auditor qualification criteria with respect to specific scheme requirement like ISO/IEC 17021-2, ISO/IEC 17021-3, AS 9104-3, ISO/IEC 27006, ISO 22003, initial qualification, monitoring including onsite monitoring, professional development etc. is acceptable. Does the initial qualification criteria follow ISO 17021-1and the other applicable standards – has the CB identified knowledge and skills for each technical area – has it defined evaluation methods – has the system been implemented satisfactorily – do you recommend a higher sampling of auditors for witnessing to gain assurance in the system– state audit resources for each sector and identify sectors where experts are used - State if, on the basis of samples seen, the audit team assignment is satisfactory.
In case of AQMS scheme, does the CB use AEA/AA for AQMS auditor from AAB as per AS 9104-1 requirements. 

                                                                                                                            

10. State if the contract review process of the CB is sound – does it have a manday determination system which broadly follows IAF mandatory documents– are deviations significant and justified. Provide comments on compliance to the specific scheme requirements like ISO/IEC 27006, ISO/IEC 20000-6, AS 9104-1 etc.

                                                                                                                             

11. State if the reporting mechanism is satisfactory, reports reveal that the process approach is being followed by the clients of the CB – the reports carry sufficient information as objective evidence of audit and that objectives of stage 1 and 2 audits are met with. 
In the case of AQMS does the CB use the Format prescribed in AS 9104-2 for audit purpose.

                                                                                                                             


12. State if the review and decision-making process is acceptable and competent persons are deployed.
                                                                                                                         


13. State if the ongoing surveillance and recertification of certified organizations is as per ISO / IEC 17021-1.
In case of AS 9104-1, Does the CB have a process for initial approval of a CB's use of the Advanced Surveillance and Recertification Procedures (ASRP) audit program?

                                                                                                                        

14. State if the internal audits, observations made by auditors and management review gives confidence on the CBs system / continual improvement process. State if the auditor training / calibration programs are conducted regularly and are budgeted for.

                                                                                                                           

15. Give any relevant statistics – number of clients rejected by the CB; number follow up audits done before certification was granted etc.

                                                                                                                           

16. Outsourcing - does CB have provision for outsourcing to organizations – if, yes, state their system for qualifying and monitoring them –verify the contract 

                                                                                                                           

17. (For AQMS) State if CB maintains OASIS data base and enters all its activities and gives access to the ASD customers/regulators as per AS 9104-1.

                                                                                                                           


18. State if the Certifications Body has communicated in writing to any applicant for AQMS certification that certificates will not be issued until the CB achieves AQMS accreditation.

                                                                                                                           

19. Attach the ISO 17021 CRM-cum-DRR (BCB F010) checklist duly filled in – Annex …….

20. NCs issued - Critical ……...	Major ……….	Minor………... 
Concerns………...

(Pl attach copies)

21.  Any other observations/issues 

                                                                                                                            

Identify areas for witnessing – scopes to be witnessed to cover entire range applied for – no of auditors to be witnessed - any specific auditors to be witnessed

                                                                                                                                       

Recommendation

Make a clear recommendation including the scope sectors for which the CB is considered to have competence and has demonstrated its competence.

                                                                                                                                      


NABCB ATs perception about the credibility of the certification process.

                                                                                                                                       

                                          
Team Leader, NABCB AT

Date:                              




(Please fill-in Annexure-I for assessment of AQMS scheme)


	Annexure I- NABCB Checklist for Office Assessment of CB for AQMS
(as per AS 9104-1:2012 and AS 9101:Rev F)

	Sl. No. 
	Requirements 
	Reference Standard / Cl. Nos.
	Conformity (C) / Nonconformity (NC) 
	Comments of NABCB Assessment team

	1- Identity

	


1.1
	· Identity / address / of the CB
· Demonstrate through the oversight that this address is the single lead office with overall responsibility for the implementation of 9104 standards 
· Accreditation status
	
9104-001: 5.3.b.
9104-001: 6.1 & 6.3
	                  
	                                       

	


1.2
	Has the CB lead office:
· Nominated a competent person for Design, development, implementation and maintenance of 9104 series
· Identified a competent person(s) responsible for conducting and controlling certification activities?
	
9104-001: 5.3.b & 5.3.c
	                  
	                                      

	2-  Organizing the Activities

	


2.1
	Management System: Is there evidence that the CB has established documented processes to ensure conformance to requirements, including an effective internal audit process that assesses conformance to Industry Controlled Other Party (ICOP) certification management requirements?
	ISO/IEC 17021-1:2015:10;
9104-001: 5.3.a;
9104-001: 6.3;
9104-001: 6.5;
9104-001: 6.6
	                  
	                                      

	
2.2
	Management System: Does the CB have a process to define which records are retained and to ensure that they are maintained for a minimum of six years, unless otherwise specified?
	
9104-001: 17.1 & 17.2
	                  
	                                      

	
2.3
	Resolutions: Is there evidence that the CB conforms to published IAQG Other Party Management Team (OPMT) resolutions?
	
9104-001: 6.7.e
	                  
	                                      

	

2.4
	Management of Impartiality: Does the CB’s committee for safeguarding impartiality have a person with continuing aviation, space, or defense industry involvement?
	
9104-001: 6.4
	                  
	                                      

	
2.5
	Certification and Consultancy: Is there evidence that the CB or any part of the same legal entity do not have management system consultancy or conduct client internal audits as part of their business?
	
9104-001: 6.7.k
	                  
	                                      

	

2.6
	Complaint / Feedback Process: Is there evidence that the CB has established a complaint/issue resolution process that meets established requirements?
	
9104-001: 6.7.j
	                  
	                                      

	

2.7
	OASIS: Does the CB have an effective process to manage OASIS database feedback per established requirements (e.g., administration and timely processing)?
	
9104-001: 14.3
	                  
	                                      

	

2.8
	Certification Process: Is there evidence that the CB has an effective process that ensures all issued certificates meet established requirements?
	
9104-001: 8.6;
9104-001: Appendix B
	                  
	                                      

	

2.9
	Certification Process: Is there evidence to indicate that the CB has not issued any AQMS standard certificates, prior to AB accreditation for the applicable AQMS standard(s)?
	
9104-001: 6.2
	                  
	                                      

	


2.10
	Certification Process: Are the CB’s procedures, tools, and techniques for the granting, maintaining, reducing, suspending, transferring, and withdrawing the certification of audited clients (certified organizations), in accordance with the established requirements?
	
9104-001: 6.7.d
	                  
	                                      

	

2.11
	Decision-Making Staff: Is there a process for the qualification of decision making staff and adherence to the process (including a person(s) with aviation, space, or defense competence)?
	9104-001: 6.7.a & 6.7.b
	                  
	                                      

	


2.12
	Decision-Making Staff: is there evidence that:
· certification decisions, and
· issue of certification documents are conducted and controlled by a competent person(s) employed or directly contracted by the CB lead office?
	9104-001: 5.3.b;
9104-001: 5.3.c
	                  
	                                      

	

2.13
	CSOC: Where applicable, does the CB have evidence that in case of complex structure they have informed:
-	the Certification Structure Oversight Committee (CSOC), prior to conducting the Stage 2
	9104-001:8.1.3;
9104-001: 8.2.1.5;
9104-001: Appendix B
	                  
	                                      

	
2.14
	Data Confidentiality: How does CB ensure that certified organizations’ data is not shared with their competitors?
	9104-001: 19.2
	                  
	                                      

	





2.15
	Qualification of Auditors: Is there evidence that the CB utilizes Aerospace Quality Management System (AQMS) auditors
· 	listed in the OASIS database that conform to all requirements
· both competent and authenticated in accordance with established requirements
· with the totality of competencies required to effectively audit the client (certified organization)
with the appropriate supplementation education / training?

	


9104-001: 6.7.c, 8.3.1 &
8.3.2 & 8.3.4
	                  
	                                      

	

2.16
	Process with AAB: Is there evidence that the CB has a process to share results of AQMS auditor competency issues with the responsible Auditor Authentication Body (AAB), when deemed appropriate?

	
9104-001: 9.c
	                  
	                                      

	

2.17
	Use of Experts: If the CB uses experts to support audit teams, does the management system indicate how these experts were selected and how their technical knowledge is assured on a continuing basis?

	

9104-001: 8.3.5
	                  
	                                      

	3 -  Contracting with the Client

	
3.1
	9104-001 Requirements: Are the relevant requirements contained in the 9104-001 standard included as a part of the CB’s legally enforceable agreement with each client (certified organization)?
	
9104-001: 6.7.m
	                  
	                                      

	

3.2
	Right of Access: What arrangements has the CB made to allow right of access for stakeholders to conduct oversight? Do the arrangements allow for Witness Assessments including access to client’s facilities and records?
	
9104-001: 6.7.f. &
6.7.g;
9104.001: 1
7.3. & 17.4
	                  
	                                      

	

3.3
	Export Control: Has the CB implemented a process to ensure that classified material or export control requirements, related to CB auditor access, are disclosed to their clients and included in the service contract and audit planning activities?
	

9104-001: 6.11
	                  
	                                      

	

3.4
	Review of Changes: Is there evidence that the CB ensures that any significant changes (e.g., certification structure), that impact the audit duration, are reviewed each year to determine any required audit program changes?
	
9104-001: 8.2.4
	                  
	                                      

	


3.5
	Upgrade from ISO to AQMS Standard: When a client (i.e., certified organization) is upgrading from ISO 9001, is there evidence in the CB client file that the CB performs a full initial audit of all requirements for the applicable AQMS standards (i.e., 9100, 9110, 9120)?
	

9104-001: 8.2.5
	                  
	                                      

	

3.6
	Information to Customers: Does the CB contract (with their clients) require that certified organizations provide copies of the “Audit Report” and associated documents/records to their customers and potential customers, upon request?
	

9104-001: 8.5.g
	                  
	                                      

	

3.7
	Transfer: When accepting a client transfer, does the CB’s process ensure all client (certified organization) transfer requirements are met, prior to certificate issuance?
	9104-001: 8.8
	                  
	                                      

	

3.8
	ASRP: Where applicable, does the CB utilize an AB approved process to manage their client’s Advanced Surveillance and Recertification Procedures (ASRP) audit program?
	9104-001: 6.9;
9104-001: 8.9
	                  
	                                      

	
3.9
	CAAT: Where applicable, does the CB utilize an AB approved process for Computer Assisted Auditing Techniques (CAAT)?
	
9104-001: 6.10;
9104-001: 8.10
	                  
	                                      

	

3.10
	Appointment of AQMS Auditors: Is there evidence that requests by clients for AQMS Auditors changes/ substitutions are done with substantiated evidence of improper activity or contract violation?
	9104-001: 6.12
	                  
	                                      

	4-  Planning and Doing the Audit

	

4.1
	Identification of Certification Structure: Is there evidence that the CB has a process to effectively utilize eligibility criteria for selecting the appropriate certification structure?
	
9104-001: 8.1.1;
9104-001: Appendix B
	                  
	                                      

	

4.2
	Audit Duration Calculation: Does the CB have objective evidence that their process for determination of audit duration meets established requirements?
Is evidence maintained?
	9104-001: 8.2;
9104-001: 8.1.3;
9104-001: Appendix B;
9104-001: Tables 2, 3,and 4
	                  
	                                      

	

4.3
	Combined / Integrated Audit: Where applicable, is there evidence that the CB has used an effective process to perform combined and/or integrated audits per established requirements?
	
9104-001: 8.2.3
	                  
	                                      

	


4.4
	Shifts: When applicable, is there evidence in the CB client files that all shifts are audited for initial and recertification audits?
When applicable, is there evidence in the CB client files that surveillance audit plans cover activities that occur across multiple shifts?
	

9104-001: 8.2.2.f
	                  
	                                      

	



4.5
	AEA: Do the CB Clients files contain evidence that an AEA / Audit Team Leader:
· Participated in the entire certification cycle
· on-site and involved during the entire audit?
Was limited to 2 consecutive certification cycles for a given certified organization
	

9104-001: 8.3.2;
9104-001: 8.3.3;
9104-001: 8.3.8
	                  
	                                      

	
3.5
	Stage 1: is there evidence that the CB has made available the respective client audit program, prior to the Stage 1 audit?
	
9104-001: 8.2.4
	                  
	                                      

	5-  Reporting and Certifying

	

5.1
	Audit Report: Is there evidence that the audit team leader provides the client (certified organization) with a complete “Audit Report”, including associated 9101 forms, within two weeks of the closing meeting?
	
9104-001: 8.5.a
	                  
	                                      

	
5.2
	NCRs: Is there evidence that NCRs issued by the CB audit team, during client AQMS audits, conform to established requirements?
	
9104-001: 8.4
	                  
	                                      

	

5.3
	Certificate: Does the CB ensure that no certificates (requiring a certification decision) are issued, unless all ‘major’ and ‘minor’ NCRs have been closed in accordance with established requirements?
	
9104-001: 8.4.b
	                  
	                                      

	
5.4
	Certificate: Is there evidence that the CB ensures the continued integrity and validity of the certificates it issues?
	
9104-001: 6.7.l
	                  
	                                      

	

5.5
	Certification Decision: Does the CB have a process to ensure that suspension is initiated, when a client (i.e., certified organization) fails to
re-establish conformance to applicable standards, within 60 days from issuance of an NCR?
	
9104-001: 8.4.d
	                  
	                                      

	

5.6
	OASIS: Does the CB have an effective process to ensure that audit data is correctly entered into the OASIS database, within the required timeframes?
	9104-001: 6.7.h;
9104-001: 8.5.c
	                  
	                                      

	

5.7
	OASIS: Where applicable, is there evidence to support that the CB has updated the OASIS database within 14 calendar days, when a client’s
(certified organization) AQMS standard certificate(s) is suspended or withdrawn?
	
9104-001: 8.7
	                  
	                                      

	
5.8
	OASIS: Is there evidence that all clients of the CB have established an OASIS database administrator for the purpose of managing the required data?
	
9104-001: 6.7.i;
9104-001: 8.5.f
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