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National Accreditation Board 

for Certification Bodies

Outline for the Initial Assessment Report

[The credibility of QMS/EMS etc Certification scheme depends on a number of factors. The Initial Assessment Report needs to bring out the NABCB Assessment team’s perception about how the certification body addresses these concerns. The report also needs to briefly highlight how the certification body meets the requirements of ISO 17021 and the IAF Mandatory documents]

Initial Assessment Report

Name of the Certification Body
:
Address of the Certification Body :
Scheme (s) Applied for
: QMS/…….

NABCB Application No./Date
: QM/ A ---

Dates of Assessments
: Office Assessment(s) on 


                   : Witness Assessment(s)  on 

Assessment Teams
: (Office)


(Witness)

Reference Documents 
:

· ISO/IEC 17021: 2011 - Conformity assessment — Requirements for bodies providing audit and certification of management systems
· BCB XXX (Scheme)-MM YYYY: NABCB Accreditation Criteria.

· BCB 201(Scheme)-MM YYYY: NABCB Accreditation procedure for --- certification

· BCB 202-Mar 2012: NABCB Procedure on use of Logos

· IAF Mandatory documents – MD 01,02,03,04,05,07,09,10 & 11
· CB’s Management Systems Documentation
· Any other
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1. Abbreviations:


NABCB
- National Accreditation Board for Certification Bodies


IAF
- International Accreditation Forum


NABCB-AT
- NABCB Assessment Team


QMS
- Quality Management Systems

EMS
-Environmental Management Systems

CB
-Certification Body


(Other organization specific abbreviations)

2. Introduction:
Give a brief history of the CB-when it was started – who were the promoters – range of activities – spread of activities – time since certification being offered in India – its legal status- range of activities as per any legal documents

Give a brief about its finances. Source, growth and perception about the CBs stability

Give details of any foreign linkage, other activities and activities of any related bodies. Give information on the resources available to the CB – number of assessors, empanelled experts, number of locations, out sourcing etc

3. Results of Assessment: 

Give information on results of document review, any pre-assessment and office assessment. Highlight NCs and actions taken. State if the actions taken were acceptable and the NCs closed.

Give details of witness assessments and the criticality of scopes witnessed. Refer to the broad range of processes of the organizations audited – with reference to the broad IAF Scope sectors – state if the complete scope could be accredited or any restrictions need to be placed based on the competence available with the CB or due to the nature of witness audit. Refer to the number of auditors witnessed. Highlight NCs raised and actions taken. 

Make a statement about the NABCB AT’s perception about the credibility of the certification process.

Give a brief summary highlighting positive aspects and areas needing to be strengthened.

5. General requirements
5.1 Legal and contractual matters

5.2 Management of impartiality 

5.3 Liability and financing

6 Structural requirements 

6.1 Organizational structure and top management

6.2 Committee for safeguarding impartiality

7 Resource requirements

7.1 Competence of management and personnel

7.2 Personnel involved in the certification activities

7.3 Use of individual external auditors and external technical experts 

7.4 Personnel records 

7.5 Outsourcing

8 Information requirements 

8.1 Publicly accessible information 

8.2 Certification documents

8.3 Directory of certified clients 

8.4 Reference to certification and use of marks

8.5 Confidentiality

8.6 Information exchange between a certification body and its clients

9 Process requirements 

9.1 General requirements

9.2 Initial audit and certification

9.3 Surveillance activities 

9.4 Recertification 

9.5 Special audits

9.6 Suspending, withdrawing or reducing the scope of certification 

9.7 Appeals 

9.8 Complaints 

9.9 Records of applicants and clients 

10 Management system requirements for certification bodies

10.1 Options 

10.2 Option 1: Management system requirements in accordance with ISO 9001

10.3 Option 2: General management system requirements
4. Strengths and weaknesses:

List what the NABCB AT considers as strengths and weaknesses of the CB – State what the weaknesses could mean in terms of the credibility of certification and also what you would expect the CB to do to overcome the weaknesses
Strengths: 

Weaknesses: 

5. Recommendation 
Make a clear recommendation including the scope sectors for which the CB is considered to have the competence and has demonstrated its competence.

Team Leader, NABCB AT
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