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	[bookmark: _GoBack]WITNESSASSESSMENT REPORT
NABCB Product Certification Accreditation Programme

	


	Name of the Product Certification Body

	

	Name & address of organization  where evaluation was carried out.
	

	Scope of Witness Assessment

	

	Evaluation Details
	Date(s) of Evaluation (inspection/audit) 
Same as date of witness assessment

	



	
	Duration of evaluation
	

	
	Type of evaluation

	Audit
(Inspection, Test witness, Audit, etc)

	
	Product / process / service under evaluation (Inspection/Audit, as applicable)  
	

	
	Product Standards  used for certification
	

	
	Product certification scheme applicable to the witnessed evaluation
	

	
	Method/Criteria used for evaluation (inspection/audit)
	
(For example, a checklist (GMP/GHP, GlobalGAP, RMC, etc), an internal procedure, test method standard, etc)

	PCB’s Evaluation Team
(TL / TM / TE)
	

	

	Assessment Type
(strike out not  applicable)
	Initial / Surveillance / Reassessment / Scope Extension / Verification

	NABCB Assessment Team
(TL / TM / TE / OBS, if any)
	

	Assessment Criteria
(Applicable Standard / Requirements &Documents)
	

	Profile of the organization being evaluated, where the NABCB witness is being performed: 

	

	

	Assessment Findings
	(describe in detail on documentation, implementation, competence etc. as per the scope in terms of ISO 17065 and the Product Certification (PC) Scheme as per requirements given below)

	A. Assessment of previous stages in certification process (Based on the documents provided by the CB)
	1. Application for certification (Cl 7.2 of ISO 17065):

(Report on sufficiency of information received for conducting contract review as well as for preparation for evaluation and for conducting the evaluation as per relevant certification scheme) 

	B. 
	2. Application review (Cl 7.3):

{Besides compliance to the requirements for contract review also report on time allocation and its adequacy, identification of competence requirements (Generic, manpower, laboratory, etc, specific for the evaluation activity witnessed)}

	C. 
	3. Preparation for evaluation, including evaluation plan(Cl 7.3 and specific scheme requirements):

(Report on any offsite activities conducted – identification of objective and scope of the witnessed evaluation, documentation review, preparation of evaluation plan including evaluation specific sampling plan, information exchange between CB and the evaluation team and any other activity as per the specific scheme requirements, whether the time of evaluation is appropriate, especially applicable for seasonal products, etc.)

	D. 
	4. Appropriateness & suitability of qualified inspection personnel (Cl 6.1 & 6.2 and specific scheme requirements and CB’s evaluator qualification procedures)

(Report on adequacy and appropriateness with respect to ISO 17065 and PC scheme requirements and  CB’s evaluation personnel/team qualification requirements) 

	E. 
	5. Suitability of external laboratory, if used for testing of Product samples drawn: (Cl 6.2 and NABCB policy)


	
	6. Comments on Previous stage or evaluation report and findings (Cl 7.4)

(Report on adequacy of CB’s reporting system vis-à-vis the certification process / PC scheme requirement and quality and adequacy of findings)

	F. Evaluation process
	(Cl 7.4 of ISO 17065 and applicable requirements of evaluation as described in the Certification Process of the relevant Certification Scheme)

	
	1. Handling of Initial interaction (Opening) meeting and Final concluding and information sharing (Closing) meeting:

(Report on sharing of evaluation, objective, scope, criteria and methodology of evaluation, reporting of findings and their closure, confidentiality, etc)

	
	2. Evaluation (inspection, etc) process:

(Describe the  actual process carried out by CB evaluation teamas part of the witnessed evaluation.)

	
	3. Availability of necessary information and documentation as required for appropriate performance of the evaluation tasks, with the evaluation team:


	
	4. Adequacy of evaluation/inspection methods, procedures, plan and other documents relevant for evaluation/inspection:



	
	5. Ownership, suitability and calibration of equipment and facilities used for evaluation, if owned by the CB:

	
	6. Adequacy of evaluation of the facilities (including infrastructure, manufacturing and testing equipment, agriculture related facilities, etc, as the case may be); manpower, control / management systems, compliance to internal quality control plan, etc, in accordance with the PC scheme specific requirements:

(Report on adequacy of evaluation carried out by CB’s evaluation teams. Any trails missed,  lack of in depth evaluation, aspects observed but not reported,  etc, need to be reported as concerns / NCs by the NABCB team)

	
	7. Adequacy of the process for witnessing of testing by the CB’s evaluation team, if required in the PC scheme. 

(Report on the process and the adequacy ad compliance to scheme requirements as well as the conclusions drawn by the evaluation team)   

	
	8. Sampling, handling of evaluation/inspection items:



	
	9. Adequacy, appropriateness and categorization of evaluation  findings (NCs, concerns, observations, etc) by the Evaluation Team:



	
	10. Adequacy of evaluation report and its compliance to the PC scheme requirements and appropriateness of conclusions drawn and recommendations made:


	
	11. Evaluation of Use of certification mark by the certified organization (in case of surveillance / recertification assessments:

	
	12. Competence of evaluation personnel:



	G. Adequacy of Evaluation (inspection, etc) process:

{Also report on adequacy of the inspection process (both documented and as carried out) for meeting the objectives of the specific evaluation and the Scheme requirements and CB requirements}


	H. Other relevant observations:


	

	Assessment Summary
(Overall Comments)
	Summarize (in about 250 words) on the Evaluation/Inspection and its overall compliance to ISO/IEC 17065:2012 and the Product certification Scheme requirements

	


	

	Non-conformities & Concerns
	ISO/IEC 17065 requirements and Product Certification Specific requirements
	Critical NCs
	Major NCs
	Minor NCs
	Concerns

	
	
	
	
	
	

	Remarks
	

	

	Assessment Team’s Recommendations:



	

	List of documents annexed:

	Annex – 1
	

	Annex – 2
	

	Annex – 3
	

	Annex – 4
	

	

	
Date
	
	
Signature
	

	
Place
	
	
Lead Assessor
	


Please add rows above where necessary.


	EVALUATION PERSONNEL PERFORMANCE REPORT
NABCB Product Certification Body Accreditation Program

	Team Leader(TL)  / Team member (TM)


	Certification Body

	

	Date & Place of Evaluation / Inspection
	

	Name (s) of the CB’s Evaluation Team Leader /Member
	

	Evaluator Qualifications & Experience
	

	S.No.
	Parameter of Assessment
	Rating
	Remarks

	1. 
	Meets PCB’s Evaluator  competence/qualification criteria
	
	

	2. 
	Preparedness for evaluation
	
	

	3. 
	Knowledge of the Product certification scheme requirements
	
	

	4. 
	Technical knowledge on product under evaluation and related topics like manufacturing/production/processing processes, testing (where relevant), etc
	
	

	5. 
	Knowledge on applicable standards, regulations, methods, procedures etc.
	
	

	6. 
	Knowledge on testing techniques, equipment used and calibrations, where relevant.
	
	

	7. 
	Knowledge & compliance to evaluation procedures
	
	

	8. 
	Thoroughness in evaluation performed 
	
	

	9. 
	Cross-checks, verification and alertness for evidences and trails
	
	

	10. 
	Ability to make professional judgement
	
	

	11. 
	Clear and concise reporting (both oral and written)
	
	

	12. 
	Impartial and Ethical in work
	
	

	13. 
	Evaluation time management skills
	
	

	14. 
	Professional and cordial approach
	
	

	15. 
	Handling of Opening meeting and Closing Meeting, as applicable
(Team Lead / Sole evaluator)
	
	

	16. 
	Ensured coverage of the scope of evaluation
	
	

	17. 
	Sharing of evaluation findings and clarifying queries
	
	

	Rating: C – Complies; N – Not Complies; P – Partly Complies; I – Improvement required, NA – Not Applicable / Not Observed. 
Provide reasons for all ratings (positive or negative)

	Summary / Other Observations: 


	NABCB 
Assessor (s)
Name (s)
	TL:

	NABCB 
Assessor (s) 
Signature (s)
	

	
	TM:
	
	


Use separate evaluation sheet for each evaluation personnel (TL/TM) witnessed. 


	EVALUATION PERSONNEL PERFORMANCE REPORT
NABCB Product Certification Body Accreditation Program

	Technical Expert (In case a separate Technical expert is used to support the CB’s TL/TM)

	Certification Body

	

	Date & Place of Evaluation / Inspection
	

	Name (s) of the Technical Expert (TE) supporting the CB’s Evaluation Team 
	

	Evaluator Qualifications & Experience
	

	S. No.
	Parameter of Assessment
	Rating
	Remarks

	1. 
	Briefing to the evaluation team regarding technical aspects of the evaluation
	
	

	2. 
	Technical knowledge on product under evaluation and related topics like manufacturing/production/processing processes, testing (where relevant), etc
	
	

	3. 
	Knowledge on applicable standards, regulations, methods, procedures etc.
	
	

	4. 
	Knowledge on testing techniques, equipment used and calibrations, where relevant.
	
	

	5. 
	Technical Experts contribution to the audit process
	
	

	6. 
	Effective utilization of the technical expertise by the audit team
	
	

	Rating: C – Complies; N – Not Complies; P – Partly Complies; I – Improvement required, NA – Not Applicable / Not Observed. 
Provide reasons for all ratings (positive or negative)

	Summary / Other Observations: 


	NABCB
Assessor (s)
Name (s)
	TL:
	NABCB
Assessor (s)
Signature (s)
	

	
	TM:
	
	


Use separate evaluation sheet for each TE, if more than one is utilized. 
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