National Accreditation Board 

for Certification Bodies

[image: image1.jpg]


ASSESSMENT PLAN 
 Office Assessment 
	Certification Body
	

	Type of Assessment 
	

	Location
	

	Assessment criteria 
	

	Scope of assessment   :      


	Scope of Accreditation (NABCB): 


	Assessment Team 
	

	Assessment dates
	


	Day 1
	

	Time
	Activity

	
	

	
	

	
	

	
	

	
	

	Day-2 
	

	Time
	Activity

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Notes :

1. Timings are flexible  and  subject to some modifications on site, as per mutual 

convenience, based on  the actual situations.

2   Soft copy of the presentation made by the CB to be provided to the team         

3. Auditor/Client files may be taken up for review at any time during the assessment. 

4. In case all the documents and records are maintained in soft form, arrangements to be made for projecting the same on a big screen in order to facilitate the assessment process.

 5. CB to have some of the auditors/reviewers/decision makers to be present to function as auditee.

6. The assessor might identify, during the course of the assessment, any need for additional focus points to be assessed.

7. Please have prepared in advance of audit for selection and review of Certification records:
· Client List and Number of Certifications by Country

· Number and type of unaccredited certificates

· Number of Transfer certificates 
· Number of Multi-site certificates

8. Please have prepared in advance of audit for selection and review of Personnel Files: (for both accreditations)
· List of Auditors (include country and status) 

· List of Technical Experts

· List of Contract Reviewers

· List of Certification Decision Makers

· List of Staff and position and organization diagram showing names

· List of Board and/or Committee Members (as applicable) showing names
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