[image: ]NATIONAL ACCREDITATION BOARD FOR CERTIFICATION BODIES (NABCB)
Quality Council of India (QCI), 2nd Floor, Institution of Engineers Building, Bahadur Shah Zafar Marg, New Delhi – 110002
Phone: +91-11-2337 8056 / 57; Fax: +91-11-2337 8678; Web: www.qcin.org; E-mail: nabcb@qcin.org


	[bookmark: _GoBack]NABCB Team Leader/Assessors Performance Evaluation Report (Initial Assessment)
(Note: Initial Evaluation will be done at the time of empanelling the assessors and for any major changes due to revision of applicable accreditation standards)

	Name of Team Leader/Assessor under evaluation:                                               Date of Evaluation:

	Name of the Evaluator:

	Type of Assessments:

	Schemes:

	Standards with version:

	Process
	Characteristics in terms of Knowledge and skills required
	Satisfactory/
Non satisfactory
	Observations and Comments

	
	
	S/NS
	

	Evaluation Part A (Offsite Assessment)

	Accreditation requirements
	Different types of onsite assessments
	
	

	
	Different types of organizational structures for CABs
	
	

	
	Legal entity structures and the types of documents that confirm the legal status of CABs
	
	

	
	Different management structures
	
	

	
	Accreditation standards, guidance and mandatory documents / Requirements of accreditation
	
	

	
	Typical management systems
	
	

	
	Technical terms associated with scopes assessor is assessing
	
	

	
	Common understanding of accreditation terms and definitions (Non-conformity [NC], Opportunity for Improvement [OFI], key activity, etc.)
	
	

	Planning and Scheduling
	Typical assessment team compositions
	
	

	
	Typical resources required during an assessment
	
	

	
	Prioritizing assessments by risk areas
	
	

	
	Creating sampling plans
	
	

	
	Preparing assessment plans
	
	

	
	Providing input into the selection of the assessment team
	
	

	
	Assigning roles and responsibilities for the assessment team
	
	

	Document Review
	Checking the documents for completeness
	
	

	
	Determining if the documents meet the requirements
	
	

	
	Establishing investigative lines for the onsite assessment
	
	

	
	Communicating to the CAB the results of the document review
	
	

	
	Confirming the CAB’s readiness for an onsite assessment
	
	

	
	Determining if sufficient evidence exists to document conformity
	
	

	Remarks of Evaluation:


	Approved as
	Team Leader / Assessor / Technical Expert

	
Date of Evaluation and approval:
	
Evaluator:
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