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National Accreditation Board 

for Certification Bodies

Initial Assessment Report

Name of the PrCB
:
Address of PrCB:
Certification Scheme(s) under assessment
: -
NABCB Application No./Date
: -
Scopes Applied for
(Certification scheme wise)

:
Dates of Assessment

: 
Assessment Team
: 
 (Team Leader)


(Team Members)


PrCB’s Personnel contacted
:
Reference Documents 
:

· ISO/IEC 17024 : 2012 – Conformity Assessment  -  General requirements for bodies operating  certification of persons
·  BCB 201 (PrCB) – MM YYYY  Accreditation Procedure for bodies operating certification  of persons 
· BCB 150   - MM YYYY  Accreditation Criteria for bodies operating certification of persons
· BCB 202 – MM YYYY  Conditions for use of NABCB Accreditation Symbol and other claims of accreditation, IAF MLA Mark and ILAC MRA Mark 

· Applicable IAF Mandatory documents 
· IAF & APAC Mandatory documents

· Personnel Certification Body documentation

· Scheme Documents 

Contents:    
0. Abbreviations


1. Results of Assessment


2. Recommendation

3. Annexes: as highlighted in the report. 

 ABBREVIATIONS:


CA               - Corrective action


PrCB               Personnel Certification Body

IAF
- International Accreditation Forum 


NABCB
- National Accreditation Board for Certification Bodies


NABCB-AT
- NABCB Assessment Team


NC               - Non conformity

 Details of Assessment:
1. Give a brief history of the PrCB-when it was started – who are the promoters – range of activities – spread of activities – time since certification being offered in India – its legal status- range of activities as per any legal documents

2. Give a brief about its finances. Source, growth, last 3 years (if, applicable) income, expenditure  & profit figure only from certification business as well as of the  legal entity as a whole and perception about the PrCB’s stability

3. Give details of any foreign linkage, other activities and activities of any related bodies. Give information on the resources available to the PrCB – number of evaluators on roll and empanelled, empanelled experts, number of locations with their activities, outsourcing activities and information on any foreign accreditations, if applicable etc.
4. Give information on results of document review, preliminary visit if any undertaken, offsite assessments, witness assessments and follow up assessments if any and their findings and actions taken (NCs and concerns) and actions taken. Please attach copies of closed NCs and Concerns of OA and WAs . Give details of witness assessments and schemes/scopes and evaluators witnessed 
5. State how impartial the PrCB is – has it done a risk analysis – any threats identified as unacceptable – any significant threats – does the PrCB engage anybody/organization for marketing or soliciting clients or any activities other than certification activities – does it pay consultants or employees for bringing clients – are mitigation measures in place and effective – any aspect to be closely watched. Does PrCB do any Trainings
6. Composition of any top level committee / group constituted by the PrCB to ensure impartiality/avoid undue financial pressures – state if the stature of the members and extent of involvement is considered adequate. Refer to any interaction with the members.

7. State how independence in decision making is ensured – separation of evaluation  and decision making - 
8. State if the evaluator qualification criteria, initial qualification, monitoring including onsite monitoring, professional development etc is acceptable. Does the initial qualification criteria follow ISO/IEC 17024 and the other applicable scheme requirements  – has the PrCB identified knowledge and skills for each scope/scheme/– has it defined evaluation methods – has the system been implemented satisfactorily State if, on the basis of samples seen, the evaluation team assignment is satisfactory

9. State if the application review process of the PrCB is sound –State if the reporting mechanism is satisfactory,– the reports carry sufficient information as objective evidence of evaluation and that objectives of evaluations are met with

10. State if the  technical review and decision making process is acceptable and competent persons are deployed.

11. State if the ongoing surveillance and recertification of certified personnel is as per scheme .
12. State if the internal audits, observations made by evaluators and management review gives confidence on the PrCBs system / continual improvement process. State if the evaluators training / calibration programs are conducted regularly and are budgeted for.
13. Give any relevant statistics – number of candidates rejected by the PrCB, number of re evaluations  done before certification was granted , number of personnel certified – scope wise/scheme wise
14. Publicly available information – has the PrCB made available all the information required publicly ?

15. Outsourcing - does PrCB have provision for outsourcing to organizations – if, yes, state their system for qualifying and monitoring them – verify the contract 
16.  Attach the ISO 17024 CRM-cum-DRR (BCB F010) checklist duly filled  in – Annex …….
17.  Any other observations/issues 
Identify areas for witnessing – scopes to be witnessed to cover entire range applied for – no of evaluators  to be witnessed - any specific evaluators  to be witnessed
Strengths & Weaknesses of PrCB – Give brief information
NABCB ATs perception about the credibility of the certification process

 Make a statement about the adequacy of the system laid down by the PrCB – Are there any gaps which need to be filled 

Recommendation
Make a clear recommendation including the Schemes with normative documents for which the PrCB is considered to have the competence and has demonstrated its competence. Also provide justification for not recommending  scopes/schemes if any.
.

Team Leader, NABCB AT
Date:
BCB F008 (PrCB) Ver2–Mar 2019- Initial OA Report

