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	Compliance
Yes/No
/Partial (PC)
	Comments

	A. 4.1
	(General Requirements) Legal and contractual matters
	

	A 4.1.2
	Certification agreement
	
	
	

	A 4.1.2.1
	The certification body shall ensure that its certification agreement requires that the client comply with the following requirements in addition to those specified in ISO/IEC 17065:2012:
	 
	 
 
	

	A 4.1.2.2
	The certification body shall ensure their certification agreement require that the client comply with the following: 

a) always fulfil the certification requirements including product requirement as specified in the document “Certification Criteria – IndGAP Scheme”, the certification process described in the document “Certification Process – IndGAP Scheme” and the requirements specified in this document, as applicable and the changes in them as communicated by the certification body, time to time always fulfil the certification requirements including produce requirement and changes communicated by the certification body; 
b) the certified produce and its processes always fulfil the requirements; 
c) the liability on account of non-conforming processes shall rest with the certified producer 
d) the client makes all necessary arrangements for the conduct of the initial and recertification onsite evaluation, onsite surveillance valuations (announced and unannounced), onsite special/short notice evaluations for the purpose of complaints investigation, etc. It shall also include provision for examining documentation and records, and access to the relevant location(s), area(s), and personnel, client's subcontractors; and for investigation of complaints; 
e) makes claims regarding certification only in respect of the scope for which certification has been granted; 
f) does not use its certification in such a manner as to bring the certification body into disrepute and does not make any statement regarding its certification which the certification body may consider misleading or unauthorized; g) upon suspension or cancellation/withdrawal of certification, discontinues its use of all advertising matter that contains any reference thereto and returns as required by the certification scheme any certification documents and takes any other measure; 
[bookmark: _GoBack]h) endeavors to ensure that no certificate or report nor any part thereof is used in a misleading manner;
i) if the client provides copies of the certification documents to others, the documents shall be reproduced in their entirety 
j) in making reference to its GAP produce certification in communication media such as documents, brochures or advertising, complies with the requirements of the certification body if applicable; 
k) uses the certification mark only on produce it has found to comply with the requirements if applicable; 
l) applies a mark to each certified produce, or to produce packaging, or on information accompanying each produce if applicable; 
m) keeps a record of all complaints made known to the client relating to the compliance with certification requirement and to make these records available to the certification body when requested, and i) takes appropriate action with respect to such complaints and any deficiencies found in produces, processes or services that affect compliance with the requirements for certification; ii) Document the actions taken. iii) Verification by the certification body of (l) is performed only when certification scheme mandates it. 
n) The client shall inform the certification body, without delay, of matters that may affect ability to conform to the certification requirements. These shall include changes in: 
i. the legal, commercial, organizational status or ownership, 
ii. organization and management (e.g. key managerial, decision-making or technical staff), 
iii. contact address and production sites/premises, 
iv. modifications to the major inputs or other materials with potential to affect the produce quality and safety; framing practices or the production methods and in the internal control measures which are significant in nature. 
v. any other information indicating that the produce may no longer comply with the requirements of the IndGAP certification criteria and the IndGAP certification scheme.
o) The producer/producer group representative shall sign or confirm the inspection and audit outcome during the closing meeting. A documented or electronic confirmation by the producer is equal to the ‘signature’ of the producer .
	
	
	

	A.4.1.2.3
	Records kept by the client in respect of the complaints received and their resolution shall be verified by the CB during the surveillance visits to the client’s premises.
	
	
	

	A.4.1.2.4
	The client shall agree for re-audit/evaluation by the certification body as per the requirement of the certification scheme, in the event of changes significantly affecting its capability to comply with the requirements of the certification scheme.
	
	
	

	A.4.1.2.5
	The client shall also agree for re-evaluation by the CB, in the event of changes in the IndGAP Certification criteria
	
	
	

	A.4.1.2.6
	In addition to the requirements as specified above the requirements specified vide clauses A.4.1.3 and A.4.5 shall also be part of the agreement with the client.
	
	
	

	A 4.1.3
	Use of certificates and marks of conformity
	
	
	

	A 4.1.3.1
	The following requirements are additional to those stated in clause 4.1.3 of ISO/IEC 17065:2012.
	 
	 
 
	

	A 4.1.3.2
	The certification body shall ensure that the Certification mark is affixed only on transaction documents and produce that are covered under the scope of the certificate. The certification body should not allow the accreditation mark to be used on certified produce.
	
	
	

	A 4.1.3.3
	The Certification body shall document clear instructions regarding appropriate use of certification mark and for providing information about certification status by its clients. It shall also identify the aspects that would be considered as misleading and unauthorized as relevant to the IndGAP certification scheme. The certification agreement shall make appropriate cross references to the above document, so as to make it legally binding.	
	
	
	

	A 4.1.3.4
	The certification body shall ensure that the applicants are not applying the Certification mark on documents prior to grant of certification.
	
	
	

	A 4.1.3.5
	A certification body shall have procedures to ensure that its IndGAP certification marks are not used in a way that may be likely to confuse or mislead the market. In case, as per the requirements of the IndGAP certification scheme, the certified producer is allowed to include the Mark in off-site products, then the certification body shall have clear procedures to ensure that the advertisement and other claims made by the producer does not create an incorrect impression regarding the certification status of the other produce not covered under the scope of certification.
	
	
	

	A 4.1.3.6
	The certification body should have documented procedures to ensure a traceable link from its mark to the relevant certification requirements.
	
	
	

	A 4.1.3.7
	The certification body shall have documented procedures for the use of its mark (see also ISO/IEC 17030), and the measures to be adopted in case of noncompliances to specified requirements with respect to use of certification mark, misuse, including false claims as to certification and false use of certification body and accreditation body marks and these shall be part of its agreement with the certified clients (IndGAP producers). The procedure shall include the process steps and the actions (including penal actions as relevant), the certification body intends to take in the event of observing misuse/misleading use of IndGAP certificates and marks. The above aspects shall be part of its agreement with the certified clients.
	
	
	

	A 4.1.3.8
	In case the Certification Body runs more than one product certification schemes, then it is may have a procedure specifying generic requirements common to all schemes and in line with the requirements of ISO/IEC 17065:2012 and the specific requirements as specified for IndGAP certification scheme.
	
	
	

	A 4.1.3.10
	The certification body intending to certify a benchmarked standard, that is, IndGAP to GLOBALG.A.P. shall show proof of approval by the scheme or scheme owner, that is, QCI. 
	
	
	

	A 4.1.3.11
	The certification body shall complete the steps below before issuing any accredited IndGAP certificates or operating any accredited IndGAP Add-On and before final approval can be granted.
	No.  
	Activity 
	Timelines 


	A.4.1.3.11.1 
	Time period after provisional approval for accreditation 
	6 (six) months after provisional approval (extension of 6 months can be granted after due justification to scheme owner) 


	Note: If accreditation has not been achieved within a maximum period of one year, the provisional approval may be withdrawn, and the CB shall not appear as provisionally approved on the QCI website and cannot issue any IndGAP certificates, unless the CB submits justification for the delay. The CB may re-apply for provisional approval again. Alternatively, any CB which is not accredited shall not take up any project that seeks benchmarked certificate. 



	
	
	

	A 4.1.3.12
	Once accreditation has been obtained, the certification body shall submit a copy of the accreditation certificate to the scheme owner and in case of benchmarking to the GLOBALG.AP. to the GLOBALG.A.P. secretariat.
	
	
	

	A 4.1.3.13
	Only after the CB has been accredited to ISO/IEC 17065 with the applicable IndGAP (or benchmarked) sub-scope can the CB place the IndGAP trademark/logo on the certificate according to the applicable IndGAP certificate template, which shall be followed at all times. 
	
	
	

	A 4.1.4
	Responsibility for certification decisions -
	
	
	

	A 4.1.4.1
	The certification body shall be responsible for and shall retain authority for its decisions relating to certification. This includes the granting, maintaining, recertifying, extending, reducing, suspending and withdrawing of certification.
	
	
	

	A 4.1.4.2
	The certification body shall only grant authority to make a certification decision, or any decision in the handling of complaints and appeals, to an individual or group that is impartial with respect to the produce.
	
	
	

	A 4.1.4.3 

	The person who makes the certification decision or at least one member of the certification committee of the CB shall comply with auditor qualifications as set out in evaluator competence clause. 
	
	
	

	A 4.2
	Management of impartiality - In addition to the requirements as specified in clauses 4.2 ISO 17065:2012, the following requirements shall also apply.
	
	
	

	A.4.2.1
	The top management’s commitment to impartiality shall be demonstrated through: 
a) Documenting the certification body’s policy on safeguarding impartiality and ensuring that it is understood at all levels of the organization. Implementing good practices like establishing “Code of Conduct” and requiring internal and external personnel to abide by it. 
b) Having a defined institutional structure and impartiality policy and procedures, appropriate implementation of these policy and procedures and operation and conduct of its activities and personnel. 
c) Having a system that ensures appropriate management of conflict of interest for ensuring objectivity of its certification functions. 
d) Taking action to respond to any threats to its impartiality arising from the actions of other parts of the organization, persons outside of the organization, subcontractors, related bodies or other bodies or organizations. 
e) Maintaining a professional environment and culture in the organization that supports a behaviour of all personnel that is consistent with impartiality. 
f) Making available to public through its website, its policy on impartiality.
	
	
	

	A 4.2.2
	The certification body shall establish and implement a documented procedure for analysing threats against impartiality of the certification body The analysis shall cover all existing potential sources of conflict of interests, arising certification body’s activities (its own activities, activities of the related bodies and activities of personnel it employs) and from its relationships (organizational as well as individual’s). The certification body shall ensure that a conflict of interest analysis is carried out at least once annually and whenever a significant change occurs in the certification body’s activities, such as changes in the organizational structure and business activities or of the legal status and mergers with, or acquisitions of other organizations.
Note 1: A relationship that threatens the impartiality of the certification body can be based on ownership, governance, management, personnel, shared resources, finances, contracts, marketing and payment of a sales commission or other inducement for the referral of new clients, etc. 
Note 2: While carrying out the conflict of interest analysis the following risks, but not limited to them, shall be considered: 
a) Self-interest threats: threats that arise from a person or body acting in their own interest. A concern related to certification, as a threat to impartiality, is financial selfinterest. 
b) Self-review threats: threats that arise from a person or body reviewing the work done by themselves. Certification of a client, whose product was designed or who was provided service regarding internal evaluation by the CB or the personnel it employs would be a self-review threat. 
c) Familiarity (or trust) threats: threats that arise from a person or body being too familiar with or trusting of another person instead of seeking audit evidence. Repeat evaluation of a client by the same evaluator/auditor, over and over again may also present a familiarity threat. 
d) Intimidation threats: threats that arise from a person or body having a perception of being coerced openly or secretively, such as a threat to be replaced or reported to a supervisor.
	
	
	

	A 4.2.3
	When a relationship poses an unacceptable threat to impartiality then certification shall not be provided. Some of these situations requiring prohibitions as mitigation measures have been described vide clause 4.2.6 of ISO 17065:2012. These shall be implemented together with the additional ones provided in this document.
	
	
	

	A 4.2.4
	Further, where risks to impartiality have been identified as a result of risk analysis (clause 4.2.3), the CB shall establish and implement a documented procedure for mitigation of threats against impartiality. These shall be through any of the following mitigation means: 
1. Not provide certification, since the situation poses unacceptable threat to impartiality – prohibition. 
2. Carry out the certification in a restricted manner based on disclosures 
3. Minimize the risks on the basis of clearly defined control points to ensure mitigation. 
The impartiality risk analysis together with mitigation strategies should be made available to the Impartiality Committee (see A.5.2.1)
	
	
	

	A 4.2.5
	In addition to those prescribed in clause 4.2.6 of ISO/IEC 17065 the other type of product related consultancy services that shall be considered are barriers to certification would be participation in an active creative manner in the ongoing development and monitoring/improvement of the product, process, or service, for example; 
a) providing specific support/advise on elements of the design. 
b) preparing or producing manual, handbooks or procedures.
c) involvement in the supplier’s monitoring, review and decision making process applicable to the product.
	
	
	

	A 4.2.6
	In addition to the requirement specified in ISO/IEC 17065 clause 4.2.6, the following shall also apply: 
a) The certification body shall not have any relationship with the client except third party conformity assessment. There shall be a minimum separation of 2 years before application can be entertained, in case the certification body has had relationship which is generic (not IndGAP certification scheme) in nature, for example, internal audit training, etc. then the certification body shall carry out impartiality risk analysis before entertaining the application. Purpose of risk analysis shall be to ascertain if, longer separation than two years is required from the last date of end of relationship as stated above or that the risk is of such unacceptable level so as to prohibit certification by the certification body. Based on the risk analysis appropriate decision shall be taken and the justification for the same shall be recorded. 
b) In case the related body is engaged in any of the activities as specified in clause 4.2.6 of ISO/IEC 17065:2012 or activities like management system consultancy, internal auditing or training, then certification shall not be provided to the relevant client to whom these services may have been provided by the related body. There shall be a minimum separation of 2 years, in case the related body has had relationship which is generic (not IndGAP certification scheme) in nature, for example, internal audit training, etc. then the certification body shall carry out impartiality risk analysis before entertaining the application. Purpose of risk analysis shall be to ascertain if, longer separation than two years is required from the last date of end of relationship as stated above or that the risk is of such unacceptable level so as to prohibit certification by the certification body. Based on the risk analysis appropriate decision shall be taken and the justification for the same shall be recorded. 
c) If the certification body and its client are both part of government, the two bodies shall not directly report to a person or group having operational responsibility for both. The certification body shall, in view of the impartiality requirement, be able to demonstrate how it deals with a case where both itself and its client are part of government. The certification body shall demonstrate that the applicant receives no advantage and that impartiality is assured. 
d) The certification body shall not certify a product on which a client has received consultancy or internal evaluations, where the relationship between the consultancy organization and the certification body poses an unacceptable threat to the impartiality of the certification body. Allowing a minimum period of two years to elapse following the end of the product consultancy is one way of reducing the threat to impartiality to an acceptable level. 
e) The certification body shall not outsource/subcontract any part of the certification work, evaluation, etc, to a legal entity that is engaged in designing, manufacture, installation, distribution or maintenance of the certified/to be certified, product, process and service. It shall also not be outsourced to organizations who are likely to provide consultancy / internal auditing services to clients / prospective clients of the certification body. 
f) The CB shall not use external evaluators/auditors for the purpose of evaluation of any client, if they, or the organization that employs them, have been engaged in any other activities as stated in “d” above. 
g) The CB shall not use personnel who have been involved in, or have had relationships with the Product certification client in any way within the last two years as a minimum, to take part in evaluation/auditing. The period of separation shall be determined by the nature of association. In case the individual concerned has worked for the organization concerned, or provided any farm related process/product related consultancy then the certification body shall not use such person at all.
	
	
	

	A 4.2.7
	The certification body's activities shall not be marketed or offered as linked with the activities of an organization that provides farm related consultancy. The certification body shall take action to correct inappropriate claims by any consultancy organization stating or implying that certification would be simpler, easier, faster or less expensive if the certification body were used. A certification body shall not state or imply that certification would be simpler, easier, faster or less expensive if a specified consultancy organization were used.
	
	
	

	A 4.2.8
	The certification body’s personnel involved in certification activities shall be bound by the certification body’s impartiality policy and act impartially in their work through contractual or employment conditions and assignment conditions for each evaluation/audit activity.
	
	
	

	A 4.2.9
	The certification body shall also have a system for self-disclosure and documentation of the types of activities carried out by its internal and external personnel and subcontractors and the organizations that employ them, in general and in particular regarding the designing of relevant product/process/service, consultation, internal evaluation/auditing, training, etc.
	
	
	

	 A 4.2.10
	The certification body shall also take an undertaking with respect to freedom from conflict of interest for every audit/evaluation assignment allotted to the individuals. Based on the revelations made if any, the CB shall use this information as input to identifying threats to impartiality raised by the activities of such personnel or by the organizations that employ them, and shall not use such personnel, internal or external, unless any potential conflict of interests has been addressed and the measures taken to address these potential conflicts have been documented and implemented.
	
	
	

	A 4.2.11
	The CB shall require its personnel, internal and external, to report any situation of influence or pressure from the client that may threaten their independence in the course of certification activities. Based on such report, the CB shall take appropriate actions to ensure its independence in its certification work.
	
	
	

	A 4.2.12
	The CB’s personnel involved in certification activities shall not provide, while carrying out evaluation/audit, any advice, consultancy or recommendation to the client on how to address any deficiencies that may be identified during the evaluation/audit.
	
	
	

	A 4.2.13
	The certification body should be responsible for ensuring that neither related bodies, nor sub-contractors, nor external assessors/auditors operate in breach of the undertakings that they have given. It should also be responsible for implementing appropriate corrective action in the event that such a breach is identified.
	
	
	

	A 4.3
	Liability and financing - In addition to the requirements as specified in clause 4.3 of ISO17065:2012, following requirements shall apply.
	
	
	

	A 4.3.1
	The certification body shall also be able to demonstrate that it has evaluated the risks arising from its certification activities and that it has adequate arrangements (e.g., insurance or reserves) to cover liabilities arising from its operations in each of its fields of activities and the geographic areas in which it operates.
	
	
	

	A 4.3.2.1
	The certification body shall be able to demonstrate that it has a reasonable expectation of being able to provide and to continue to provide the service in accordance with its contractual obligations. Certification bodies shall also be able to provide sufficient evidence to demonstrate its viability, e.g. management reports or minutes, annual reports, financial audit reports, financial plans, etc.
	
	
	

	A 4.3.2.2
	The means by which the certification body obtains financial support should be such as to allow the certification body to retain its impartiality.
	
	
	

	A 4.3.3
	In addition to the above the CB shall also demonstrate to the Impartiality committee, that initially, and on an ongoing basis, commercial, financial or other pressures do not compromise its impartiality.
	
	
	

	A 4.4
	Non-discriminatory conditions
	
	
	

	A 4.4.1
	The certification body shall have means of demonstrating compliance to these requirements of ISO/IEC 17065:2012 (clause 4.4), through its policies and procedures as well as actual practice
	
	
	

	A 4.4.2
	The CB’s policies and procedures should ensure that it does not practice any form of hidden discrimination by speeding up or delaying the processing of applications
	
	
	

	A 4.4.3
	Certification Fees
	
	
	

	A.4.4.3.1
	The certification body, shall charge fees to the applicant producer for the various activities of IndGAP certification scheme, without any discrimination between units, geographical location, size of the unit. Any additional requirements as may be imposed by the IndGAP certification scheme owner, time to time shall also be adhered to.
	
	
	

	A.4.4.3.2
	The certification body’s fee structure shall be publically available on its website. The fee structure available on website may be generic in nature. On request from a specific applicant/client, based on the specific conditions concerning the applicant, the 10 QCI/ IndGAP/ Ver.3 Oct 2019 certification body shall inform the applicable fees, which shall essentially be derived from the fee structure made publicly available. It shall not substantially defer from the one available publicly, unless some plausible justifications are recorded.
	
	
	

	A.4.4.3.3
	CB shall notify and obtain consent to its fee structure from the producer prior to grant of certification. As and when the fee undergoes a change, the same shall be communicated to all including applicants and the manufacturing units certified under IndGAP certification scheme for their acceptance.
	
	
	

	 A 4.5
	Confidentiality - In addition to the requirements specified in ISO/IEC 17065:2012 (clause 4.5) following shall apply:
	
	
	

	A 4.5.1
	The Certification Body shall have a documented policy and mechanism to safeguard the confidentiality of information obtained or created during the course of certification activities. It shall also be part of the certification agreement.
	
	
	

	A 4.5.2
	Personnel, including any committee members, contractors, personnel of external bodies or individuals acting on the certification body's behalf, shall keep confidential all information obtained or created during the performance of the certification body's activities. There shall be a mechanism such as obtaining signed confidentiality agreements, etc. for ensuring the same.
	
	
	

	A 4.5.3
	The certification body shall have available and use equipment and facilities that ensure the secure handling of confidential information (e.g. documents, records).
	
	
	

	A 4.5.4
	When confidential information is made available to other bodies (e.g. accreditation body, agreement group of a peer assessment scheme), the certification body shall inform its client of this action, in advance, through agreements, etc.
	
	
	

	A 4.5.5
	Information about the client obtained from sources other than the client (e.g. from the complainant or from regulators) through the evaluation process, if used for certification decision by the certification body shall be made known to the client.
	
	
	

	A 4.5.6
	In case of transfer of certificate or application, when the client decides to move from one certification body to another certification body, the certification body to which the client is now moving may ask the previous certification body for information on the reasons for such movement or the performance of the client with respect to the certification requirements. The previous certification body shall be obliged to share this information within a reasonable time, not exceeding 10 days from the date of receipt of the request. Such information shall not be considered as confidential and the certification body shall inform its client of this requirement, in advance, through agreements, etc.
	
	
	

	A 4.6
	Publicly available information
	
	
	

	A.4.6.1
	Making the information publicly available through the CB’s website shall be the only means of meeting this requirement.
	
	
	

	A.4.6.2
	The following information with respect to IndGAP certification scheme shall be made publicly available on the CB’s website. The information provided shall be accurate, non-misleading and where relevant detailed enough for the reader to clearly understand. 
a) The certification process, from application stage to the grant of certification, including the evaluation process; the system for maintenance of certification, including processes for surveillance, market sampling, recertification, scope extension and reduction, suspension and withdrawal. The information shall also cover the terms and conditions of certification and the use of certificates IndGAP mark, as contained in the Certification Agreement. 
b) The IndGAP scheme specific rules and conditions for granting, for maintaining, for extending or reducing the scope of, for suspending, for withdrawing or for refusing certification. 
c) Requirements of IndGAP certification scheme, including the IndGAP certification criteria and application form shall be available to the applicant. The CB may also provide any other guidance documents on the certification criteria for the benefit of the applicant, as long as they are not advisory/consultative in nature. 
d) The certification body shall make publicly available on its website, the information about applications registered and certifications granted, suspended or withdrawn. 
e) On request from any party, the certification body shall provide the means to confirm the validity of a given certification and the provision for the same shall be made available on the website. 
f) The certification body shall maintain and make publicly available on its website, a directory of valid certifications. Please also see additional requirements given in the document “IndGAP Certification Process’. 
g) The description of the rights and duties of applicants and clients, including requirements, restrictions or limitations on the use of the certification body's name and certification mark and on the ways of referring to the certification granted.
	
	
	

	A.4.6.3
	The CB shall have procedure for frequent updating of the information on its website. The responsibilities for ensuring accuracy of the information made available on the website, ensuring frequent updates, etc shall be documented.
	
	
	

	A.4.6.4
	The CB shall list out the sources of its finances.
	
	
	

	A.4.6.5
	The information on complaints handling process and the CB’s procedure shall be directly available to the public, without the public having to go through layers of cross linkages
	
	
	

	A.4.6.6
	Information exchange between a certification body and its clients
	 
	 
 
	

	A.4.6.6.1
	Information on the certification activity and requirements- The certification body shall provide and update clients on the following: 
a) a detailed description of the initial and continuing certification activity, including the application, initial evaluation, surveillance evaluation, and the process for granting, maintaining, reducing, extending, suspending, withdrawing certification and recertification; 
b) the certification criteria for IndGAP certification scheme; 
c) information about the fees for application, initial certification and continuing certification; 
d) the certification body's requirements for prospective clients; 
e) documents describing the rights and duties of certified clients as well as obligations on part of the certification body including the changes within certified IndGAP producer that need to be informed to the certification body [see clause 4.1.2.1.1h) of this document]; 
f) information on procedures for handling complaints (both by the certification body as well by the IndGAP producer, in respect of complaints against certified products) and appeals.
g) Certification bodies shall actively cooperate with IndGAP during management of complaints related to the CB or to the producers contracted by the CBDont. 

	
	
	

	A 4.6.7.2
	Based on the changes affecting certification, including those initiated by the client the certification body shall decide upon the appropriate actions in accordance with its documented procedure, which shall be based on the requirements described in “IndGAP Certification Process” as well as clause 7.10.3 of ISO/IEC 17065. Responsibility for deciding about the course of actions to be taken shall also be documented.
	
	
	

	A 5
	Structural requirements
	
	
	

	A 5.1
	Organizational structure and top management
	 
	 
 
	

	A 5.1.1
	The organization structure shall include structure of the parent body (legal entity) if separate from the department/division that offers certification. It shall also include structure of the related departments in relation to the department offering certification services.
	 
	 
 
	

	A 5.1.2
	The certification body shall identify and document all related bodies (separate legal entities) as well as other departments of the same legal entity and their activities and functions and their relationships with the certification body, when describing its organizational structure. This shall cover all relationships, such as those described in Clause A.4.2.2 of this document. The activities of all related bodies shall also be documented for the purpose of identifying any potential conflict of interest. The above information shall also be used for identification of actual/potential risks to impartiality (see clause A.4.2.2).
	 
	 
 
	

	A 5.1.3
	An organization chart(s) shall be used for showing the structure, supported by the documented responsibilities and authorities for the functions described in the organization chart.
	 
	 
 
	

	A 5.1.4
	The identification of responsibilities, however done, shall clearly and unambiguously reflect the responsibilities for activities/functions as described vide clause 5.1.3 a) to n) of ISO/IEC 17065:2012.
	 
	 
 
	

	A 5.1.5
	The requirement specified vide clause 5.1.4 of ISO/IEC 17065:2012 shall cover the Impartiality committee and any other committees, if established by the certification body for establishment of systems for IndGAP certification scheme, planning for certification evaluation (sampling and determination), certification review and decision making, appeals process, etc.
	 
	 
 
	

	A 5.1.6
	The Impartiality committee and any other committees involved in operation of the CB and the certification process, shall also be shown as part of the organizational structure.
	 
	 
 
	

	A 5.2
	Mechanism for safeguarding impartiality
	 
	 
 
	

	A.5.2.1
	An Impartiality committee with specific responsibility for safeguarding the certification body’s impartiality in its certification functions and for ensuring that the policy on safeguarding impartiality and related procedures and other systems are effectively implemented shall be the means of fulfilling this requirement.
	 
	 
 
	

	A.5.2.2
	The Impartiality Committee shall: 
a) assist the certification body in developing the policies relating to impartiality of its certification activities, 
b) counteract any tendency on the part of a certification body to allow commercial or other considerations to prevent the consistent objective provision of certification activities, 
c) advise on matters affecting confidence in certification, including openness and public perception, and 
d) conduct a review, as least once annually, of the impartiality of the evaluation, certification and decision-making processes of the certification body. 
e) Approve the conflict-of-interest analysis and the mitigation measures described in clauses 4.2.3 and 4.2.4 of ISO/IEC 17065:2012 as read with clauses A.4.2.2 to A.4.2.4 of this document. 

Other tasks or duties may be assigned to the committee provided these additional tasks or duties do not compromise its essential role of ensuring impartiality. The impartiality committee shall not be involved in development of operational processes of the certification body. 

The composition, terms of reference, duties, authorities, competence of members and responsibilities of this committee shall be formally documented and authorized by the top management of the certification body. 

This committee shall meet regularly, at least once a year, and a complete record of the proceedings of this committee shall be maintained.
	
	
	

	A.5.2.3
	The certification body shall ensure that 
a) The committee for safeguarding impartiality shall be separated from the management of the CB operations and established at the highest level within the organization, independent of its day-to-day operations. 
b) In the composition of the committee, participation of key interested parties shall be ensured, with a representation of a balance of interests such that no single interest predominates. Internal or external personnel of the certification body are considered to be a single interest, and shall not predominate.
c) Its chairman shall be a person independent from and external to the certification body.
	
	
	

	A.5.2.5
	Impartiality Committee meetings may be observed by the Accreditation Body’s Assessment Teams as part of the Certification body’s accreditation process.
	
	
	

	A.5.2.6
	Although every interest cannot be represented in the mechanism, a certification body shall identify and invite significantly interested parties. Such interests may include: clients of the certification body, customers of organizations whose management systems are certified, representatives of industry trade associations, representatives of governmental regulatory bodies or other governmental services, or representatives of non-governmental organizations, including consumer organizations.
	
	
	

	A 6
	Resource requirements
	 
	 
 
	

	A 6.1
	Certification body personnel
In addition to the generic requirement as specified in clause 6 of ISO 17065:2012, the IndGAP Certification Scheme requirements as specified in this document shall apply
	 
	 
 
	

	A 6.1.1
	General
	 
	 
 
	

	A 6.1.1.1
	The certification body shall have, as part of its own organization, personnel having sufficient competence for managing the IndGAP Certification Scheme that it operates.
	 
	 
 
	

	A 6.1.1.2
	While determining sufficiency of resources the CB shall also take in to consideration the requirements with respect to technical personnel competent for the development and establishment of certification body’s internal systems in accordance with the IndGAP scheme requirements and for other operational functions like application review, Evaluation (all stages like initial, final, surveillance, etc), review and decision making.
	
	 
	

	A 6.1.1.3
	The certification body shall employ, or have access to, a sufficient number of evaluators, including evaluation team leaders, and technical experts to cover all of its activities with respect to IndGAP certification scheme and to handle the volume of evaluation work performed.
	
	 
	

	A.6.1.1.4
	The CB shall determine competency requirements (knowledge and skills required for different functions defined in the CB’s structure) and describe the mechanism/predefined routes in terms of education, qualification, experience, knowledge and skills, training, etc. 
A.6.1.4.2 cover management as well as certification process related functions. These shall include the following: 
a) Development and establishment of certification body’s internal systems in accordance with the IndGAP certification scheme requirements. 
b) Management of the certification activities. 
c) Application review,
d) Undertaking Evaluation (all stages like initial, surveillance, etc). These shall cover evaluators, team leaders and technical experts as well as evaluation teams as whole. 
e) Review and decision making.
	
	
	

	A.6.1.1.5
	The activities as listed at A.6.1.1.3 – a), b), c), and e) shall essentially be carried out by the CB’s internal resources. Internal resources include the following: 
a) Regular employees. 
b) Employed on long term (one year or more) contract on full time basis. 
c) Employed on long term contract (2 years or more) on part time basis. 

Individuals assigned to perform certification functions as stated above need not necessarily each have all the required competencies, providing the CB can demonstrate that it has the collective competence to perform those functions and that in individual cases an individual or a group of individuals having the required competence has performed the individual function. For example, the certification decision maker may not have the required competence, but if the report has been reviewed by an independent technical expert the collective competence may be evident.
	
	
	

	A.6.1.1.6
	The CB shall also have processes for evaluating to determine if the designed/to be designated persons have the necessary competence as described. The evaluation mechanism that a certification body shall use (as described in clause A.6.1.4.2 of this document) shall depend upon the type of competence aspects to be evaluated and the basis on which it is stated to be acquired. Records shall show which personnel are designated as competent, the date of evaluation and the details of evidences based on which competence is adjudged.
	
	 
	

	A.6.1.1.7 

	The certification body shall nominate scheme manager who will be responsible for handling certification and related technical activities pertaining to IndGAP scheme. He shall be available in-house, an authorised signatory and decision making a part of his functional role including attending all meetings and discussed called by IndGAP Sectt. Certification bodies shall immediately inform IndGAP of changes in personnel relevant for the management of the G.A.P. scheme (e.g., change of the Scheme Manager, in-house trainer, etc.) and of all changes that may affect their function as an independent CB, in particular withdrawal of approval/accreditation or corporate changes. He shall be fluent in English, Hindi or any local language. Manager should have management skills and understanding of agricultural activities, IndGAP requirements and conformity assessment. 

	
	
	

	A.6.1.1.8 

	The certification body shall nominate an in-house trainer and complete or at least register for the in-house trainer training of the relevant scope (s). Shall be fluent in English, hindi or any local language. 
	
	
	

	A.6.1.2
	   
Competence of Management and Personnel
	
	 
	

	A.6.1.2.1
	The certification body shall have processes to ensure that personnel have appropriate knowledge of product certification, IndGAP certification scheme requirements and any other related requirements like regulatory requirements, etc.
	
	
	

	A.6.1.2.2
	The functions described shall cover at least those listed in clause A.6.1.1.3 of this document.
	
	 
	

	A.6.1.2.3
	The certification body shall have access to the necessary technical expertise for advice on matters directly relating to IndGAP certification. Such advice may be provided externally or by certification body personnel.
	
	 
	

	A.6.1.2.4 

	Certification bodies planning to certify Option 2 or Option 1 multisite with QMS shall have at least 2 auditors complying with the auditor qualification requirements. 
	
	
	

	A.6.1.3
	Competence requirements for Personnel Involved in Certification activities
	 
	 
 
	

	A.6.1.3.1
	Application Review function - The personnel performing the application review shall be qualified for their understanding of the IndGAP certification criteria and the certification scheme and process requirements, sufficient for carrying out the application review function effectively in accordance with the certification process requirements. The application reviewer shall be qualified on the basis of demonstrated competence to carry out the review function say based on experience of having performed at least three technical reviews under the IndGAP certification scheme.
	 
	 
 
	

	A.6.1.3.2
	Technical Review function - The technical review shall consist of an independent and structured assessment to verify if all the IndGAP certification scheme related requirements have been fulfilled. It shall fulfil the following requirements: 
a) The technical review function shall be independent of audit and evaluation functions. 
b) The personnel (or group of personnel) performing the certification decision shall be qualified for their understanding of the certification criteria, certification scheme and certification process requirements and their ability to correctly grant or expand the scope of certification on the basis that the evaluation activities, information and results are a demonstration of fulfilment of requirements of the certification criteria in accordance with the certification scheme. 
c) For the purpose of initial evaluation the technical reviewer (s) or committee will have at least one person who has experience of farming practices, agro-processing industry or related as gained through one year of work experience. 
d) technical reviewer shall be qualified on the basis of demonstrated competence to carry out the review function say based on experience of having performed at least three technical reviews under the IndGAP certification scheme.
	 
	 
 
	

	A.6.1.3.3
	Decision making – This function involves decision on granting, maintaining, renewing, extending, reducing, suspending or withdrawing certification and essential is an authoritative function. The decision-making functionary shall fulfil the following requirements: 
a) The person(s) or committee, who take(s) the decision on granting certification under the IndGAP certification scheme shall be duly authorized by the CB for the task and shall have a level of knowledge and experience sufficient to evaluate the information obtained from the evaluation process and the review. 
b) The technical review and the decision may be completed concurrently by the same person(s) or committee, provided they fulfil the necessary requirements as specified in clause A.6.1.3.3 above. In case of a committee, it meet have the combined competence of technical reviewer and decision maker. 
c) Impartiality and absence of conflict of interest shall be ensured before entrusting the task of certification decision making.
	 
	 
 
	

	A.6.1.3.4
	Competence of evaluators - The evaluators used by the certification body to carry out the evaluation of the IndGAP Certification Scheme against the BasicGAP and IndGAP certification criteria and the certification process shall have the following qualifications: 

a) Education – Degree and/or Post-secondary education in any stream of science relevant to agriculture, horticulture, soil sciences or agroforestry areas, sufficient to provide knowledge of basic microbiology, agronomy, plant entomology and pathology, and hygienic conditions in the production and processing of horticulture crops as relevant to the crops certified. 

b) Work Experience – The auditor shall have at least 5 years of full time equivalent post qualification experience in horticulture/ or agriculture production, including at least two years of work experience in quality assurance within farm management, inspection or enforcement, or the equivalent. The number of years of total work experience may be reduced by one year if the auditor has completed appropriate post graduate education in the education relevant to horticulture and/or agriculture sector. 

c) Training – Following training requirements need to be complied with by evaluators: 
i. Auditor Training: Successful completion of training in audit techniques based on ISO 17021/19011 for minimum duration of one day for inspectors and for auditors a LA training of minimum duration of 37 hours based on ISO 19011 recognised by industry and certificate shall specify the course as well as duration and shall cover the auditing techniques, skills, psychological aspects, communication methods, reporting, and a practical case study. 
ii. Food Safety and Hygiene: Training on HACCP principles as part of the formal qualification or by successful completion of a formal course based on the principles of codex Alimentarius. It can be in the form of internal training by CB. The duration shall be minimum 8 hours. Training on Food hygiene as part of the formal qualification or by successful completion of a formal course. It can be internal training by CB. The duration shall be minimum 8 hours. This course shall cover site management, water, fertilizer, equipment, facilities and personal hygiene and shall also include practical case studies. Both the trainings can be combined but shall be of a minimum duration of 16 hours. 
iii. Farm management principles: Training in Plant protection products, Fertilizers, Integrated pest management, integrated nutrient management as part of the formal qualification or by successful completion of a formal training course by qualified agronomist. CB shall train the evaluators on the standard customized to the trainees before signing off. 
iv. Quality management Systems: The auditors have to attend 2 days QMS training offered by SO and pass the exam for each new version. 
v. The in-house trainer shall be responsible for training all the respective GLOBALG.A.P. auditors and inspectors (based on IndGAP). In case of change in personnel, the same shall be trained by the trainer within 3 months of induction. 

d) Audit experience – Experience of conducting audits/inspections in farm sector. Experience of conducting audits of crop-based system shall also be considered. For initial qualification as an auditor for IndGAP scheme at least 12 mandays of audits in farm sector in at least 4 different organizations, as an observer/trainee, under the leadership of a qualified auditor, in the last 3-year period shall be required. The time spent by the observer/trainee shall not count towards time spent on evaluation. Audit experience as stated in this clause is essential for all auditors for the purpose of qualification. Additional audit experience of 6 mandays as trainee team leader, under the supervision of a qualified team leader shall be essential for qualification of an auditor as team leader. In this case the time spent by the trainee team leader as well as the qualified team leader may be counted.

e) The Evaluators shall complete IndGAP on line training and exam once made available. Along with the updates within 3 months of release of the test in the respective language of evaluators.
f) Working language skill and product knowledge -The auditors and inspectors shall have practical knowledge on the product they are inspecting and shall be familiar with the local language or national language or a language which both (auditee and auditor) can communicate. Any exemption to this shall be consulted with SO and permission to be sought before inspection/audit.

g) Evaluators signing off- 
i. The inspector/ Auditor shall take part as an observer for at least one option-1 inspection or 1 producer group member inspection. This is not applicable for already approved IndGAP inspector. CB shall witness minimum of one option-1 inspection or 1 producer group member inspection by and already qualified inspector/ Auditor. For Auditors in addition to this a QMS witness has to be done by an already qualified auditor. 
ii. For CB first inspector/Auditor CB shall develop its own procedure and as minimum these shall be applicable. 
iii. Technical knowledge on the fruits and vegetables (sub-scope), identification ability of food safety risks/ hazards, Ability to assess HACCP system and identify/challenge critical control point. Up to date knowledge on Plant protection products, Fertilizers, Integrated pest management and integrated nutrient management, ability to carry out traceability check and mass balance analysis. 
iv. Knowledge on the local legislation where specific control point refers to local legislation. Communication and behavioural skill to conduct inspections and the working language knowledge. 
h) Maintenance of Competence 
i. The inspectors/auditors shall at least do 5 inspections at different organizations or 10- man days of inspection in at least 2 different organizations for IndGAP./ GLOBALG.A.P. inspections. If the CB has less clients and due to which if this condition cannot be full filled then it has to informed to SO and exception permission to be obtained. Witnessed inspections can also be counted to it. 
ii. Witness inspection for all IndGAP inspectors/auditors shall me carried out at least once in 4 years or the standard version changes whichever is earlier. 
iii. If competency is not maintained clause g) shall apply 
iv. These requirements are not applicable to scheme managers who are not doing any inspections. 
v. The CB shall have in place a system for the on-going calibration and training of its inspectors and auditors. The CB shall carry out annual internal refreshing/update training to inspectors/auditors. Records of those trainings shall be maintained. 

i) Inspector/Auditor rotation requirement- The same inspector/Auditor shall not be used consecutively for more than 4 years regardless whether it is announced or unannounced inspection in case of option-1. In case of option-2 the auditor needs to be rotated (no more than 4 years). Inspectors can be the same. In case CB has only one inspector / Auditor then the exception has to be received from SO. 

j) Key tasks- 
i. The inspector/auditor has to do inspection of farms/producer members of the group/ sites in case of multi sites with QMS to access compliance with the IndGAP certification requirements and may include shadow inspections of the internal inspectors of producer group or option-1 multisite with QMS. 
ii. They shall produce timely and accurate reports for the inspection done by them which needs to be signed to be auditee during the closing meet. All fields will be filled by the evaluators and any thing which is mandatory (No N/A) will be need to be mandatorily filled during the evaluation. They shall also record the timings and other details of the inspection report. 
iii. The auditor/s need to do assessment of QMS of the producer group/option-1 multi sites with QMS to access compliance with the IndGAP certification requirements using the check list provided by scheme owner and can do all task assigned to inspector. 
iv. Other task may include works assigned by CB outside the scope of IndGAP provided it will not conflict the requirement set out in ISO 17065 and IndGAP requirement. Maintain up to date files on quality polices, work instructions procedures and other documents issued by CB relevant to inspectors’/auditors’ job. 
v. To stay updated of the legislation and its changes relevant to the scope of inspections/ audits 
k) Independence and confidentiality - 
i. The inspector shall sign confidentiality agreement and any conflict shall be declared to the CB. And shall maintain strict confidentiality regarding the information and records 
ii. The inspectors/auditors shall not do the inspection/audits if they have worked, given consultation etc., to the client/ Producers during the past 2 years, Training given on generic topic inspection/ audit standards are not considered as consultations it shall not be tailor made to suit organizations requirement or shall not include specific solutions to a issue. 
iii. Auditors shall not take certification decisions for the audits/ inspection done by them 
iv. All qualifications, trainings and experience records shall be maintained by the CB for verification by the NABCB during audit .
	 
	 
 
	

	A 6.1.3.5
	Selection of audit team - The evaluation team may consist of one or more members. The certification body shall ensure the competence of the evaluation team as stated below: 

a) As part of evaluation team, the certification body may use auditors who do not have the requisite qualifications as prescribed above provided they are supported by technical experts (TEs) who meet the qualifications at A.6.1.3.4 a) and b) above. The time spent by the TE on an audit shall be in addition to the audit time as prescribed under the ‘Certification Process’ which the CB is expected to spend. 
b) In case of an evaluation team, one of the evaluators shall be designated as team leader based.
	 
	 
 
	

	A 6.1.4
	Management of personnel involved in the certification process
	 
	 
 
	

	A.6.1.4.1
	The certification body shall have defined and documented processes for recruitment selecting, training, formally authorizing personnel for functions like application review, evaluation and technical review/decision making functions. Where applicable the initial competence evaluation shall include a demonstration of applicable personal attributes and the ability to apply required knowledge and skills during actual performance of the activity, as determined by a competent evaluator observing the conduct of the activity or through review of records, as relevant and applicable.
	 
	 
 
	

	NA.6.1.4.2
	The CB shall have documented procedure for carrying out initial competence evaluation leading to the formal authorization of personnel for specific functions in the certification process. The evaluation process may include a combination of methods like review of records, feedback, interviews, observations (of persons performing the task) and examinations. Depending upon the role and functions in the certification process the appropriate combination of methods shall be chosen.
	 
	 
 
	

	A.6.1.4.3
	In respect of evaluation personnel, the certification body shall have a process to achieve and demonstrate effective evaluations, including the use of evaluators and evaluation team leaders possessing generic auditing skills and knowledge, as well as skills and knowledge appropriate for evaluating in specific technical areas.
	 
	 
 
	

	A.6.1.4.4
	The certification body shall ensure that evaluators (and, where needed, technical experts) are knowledgeable of its audit processes, certification requirements (including IndGAP Certification Scheme requirements) and other relevant requirements. The certification body shall ensure that the evaluators and technical experts have an access to an up-to-date set of documented procedures giving instructions for conducting evaluations and all relevant information on the certification activities.
	 
	 
 
	

	A.6.1.4.5
	The certification body shall use evaluators and technical experts, only for those certification activities where they have demonstrated competence.
	 
	 
 
	

	A.6.1.4.6
	The certification body shall identify training needs and shall offer or provide access to specific training to ensure its evaluators, technical experts and other personnel involved in certification activities are competent for the functions they perform. The certification body shall also have a process to achieve and demonstrate effective evaluation of the training process.
	 
	 
 
	

	A.6.1.4.7
	The certification body shall ensure the satisfactory performance of all personnel involved in the evaluation and certification activities. There shall be documented procedures and criteria for monitoring and measurement of the performance of all persons involved, based on the frequency of their usage and the level of risk linked to their activities. In particular, the certification body shall review the competence of its personnel in the light of their performance in order to identify training needs.
	 
	 
 
	

	A.6.1.4.8
	The documented monitoring procedures for evaluators shall include a combination of on-site observation, review of evaluation reports and feedback from clients or from the market.
	 
	 
 
	

	A.6.1.4.9
	The certification body shall periodically observe the performance of each evaluator on-site. The frequency of on-site observations shall be based on need determined from all monitoring information available, but should not be greater than once a year.
	 
	 
 
	

	A.6.1.4.10
	The certification body shall make clear to each person concerned their duties, responsibilities and authorities.
	 
	 
 
	

	A.6.1.4.11
	The personnel records shall also include up-to-date information about their affiliations and any relevant consultancy that may have been provided, which may be considered as potential source of conflict of interest, while assigning evaluation and other jobs to them. This is most relevant in respect of the external resources.
	 
	 
 
	

	A.6.1.5
	Use of individual external evaluators and external technical experts
	 
	 
 
	

	A.6.1.5.1
	The external evaluators and external technical experts, used by the certification body shall have the same competence and qualification process as for internal personnel.
	 
	 
 
	

	A.6.1.5.2
	The certification body shall require external auditors and external technical experts to have a written agreement by which they commit themselves to comply with applicable policies and procedures as defined by the certification body. The agreement shall address aspects relating to confidentiality and to independence from commercial and other interests, and shall require the external auditors and external technical experts to notify the certification body of any existing or prior association with any organization they may be assigned to audit. 

NOTE Use of individual auditors and technical experts under such agreements does not constitute outsourcing as described under A.6.2.
	 
	 
 
	

	A.6.1.5.3
	The contract shall also require the personnel to proactively declare about affiliations (personal and professional) and other jobs/associations like consultancy, etc which may have potential for presenting conflict of interest. It shall also include information about any other association that the individual feels have the potential for threat to impartiality.
	 
	 
 
	

	A.6.2
	Outsourcing/subcontracting
This clause Corresponds to the requirements specified in clause 6.2.2 of ISO 17065:2012.
	 
	 
 
	

	A.6.2.1
	The certification body operating the IndGAP Certification Scheme shall not outsource any activity other than testing. Sending of samples to the CB’s own laboratory shall also be considered as sub-contracting.
	 
	 
 
	

	A.6.2.2
	Test Laboratory
	 
	 
 
	

	A.6.2.2.1
	If required, the certification body shall test all samples of farm produce or semifinished produce drawn for independent evaluation, in a laboratory accredited to ISO 17025 by NABL with relevant scope of accreditation, for ascertaining conformance to the certification criteria.
	 
	 
 
	

	A.6.2.2.2
	The certification body shall maintain a directory of laboratories to which it intends to sub-contract. It shall have a formal contract with the sub-contracted laboratories for provision of competent services and also for ensuring aspects like impartiality and confidentiality as relevant.
	 
	 
 
	

	A.6.2.2.3
	If the certification body uses an in-house laboratory (part of the same legal entity), it shall be ensured that there exists an adequate separation, in terms of organization structure and reporting and defined responsibilities. It shall also ensure through above means and policies and procedures, that there is no possibility of compromising the independence of the lab personnel by bringing undue pressure over them.
	 
	 
 
	

	A.6.2.2.4
	The certification criteria against which the product is to be tested or if in case of complaint shall be clearly mentioned and communicated to the testing laboratory. The sample(s) shall be so dispatched that they do not get damaged and or contaminated, undergo deterioration, and the product integrity is maintained. The certification body shall have a documented procedure for drawal of samples and their subsequent handling and dispatch to the laboratories. The procedure shall also include aspects like receipt of test reports and their evaluation.
	 
	 
 
	

	A.7
	Process Requirements
	 
	 
 
	

	A.7.1
	The certification body shall establish appropriate operational systems (internal processes and procedures) for carrying out certification activities as per the requirements specified in the document “IndGAP Certification Process” of the Scheme and meeting the generic certification process requirements as stated in respective standards – clause 7 of ISO 17065:2012. 

	 
	 
 
	

	A.8
	Management system requirements
	 
	 
 
	

	A.8.1
	Options
	 
	 
 
	

	A.8.1.1
	General
	 
	 
 
	

	
	The purpose and objective of which ever option the CB chooses is same – establish and maintain management system that is capable of achieving the consistent fulfilment of: 
a) the requirements of ISO/IEC 17065:2012, 
b) additional requirements specified in this document, and 
c) the requirements pertaining to the “IndGAP Scheme”, specified in the relevant Certification Process documents.
	 
	 
 
	

	A.8.1.2
	Options A
	 
	 
 
	

	
	In respect of option A the additional management system elements as given vide clauses A.8.2 to A.8.8 of this document shall be addressed by the CB to support the implementation
	 
	 
 
	

	A.8.2
	General management system documentation (Option A)
	 
	 
 
	

	A.8.2.1
	The established, documented and maintained policies and objectives shall ensure the fulfilment of requirements specified in ISO 17065, the additional criteria/requirements as specified in this document and the IndGAP certification scheme documents, like certification process, etc.
	 
	 
 
	

	A.8.2.2
	The CB shall establish, document, implement and maintain its processes and procedures for ensuring fulfilment of requirements specified in ISO/IEC 17065:2012, the additional criteria/requirements as specified in this document and the IndGAP Scheme related documents like IndGAP Certification Process and IndGAP Criteria. The documentation shall cover both management system aspects and technical competence aspects with appropriate linkages and with clear description of the structure of the documentation established by the CB.
	 
	 
 
	

	A.8.2.3
	The CB’s system for access to documents, and information by its internal personnel, shall also be extended to the external persons involved in its certification activities, as relevant to their responsibilities.
	 
	 
 
	

	A.8.2.4
	CBs shall continually register all auditors and inspectors in their database.
	
	
	

	A.8.3
	Control of documents (Option A)
	 
	 
 
	

	A.8.3.1
	All the requirements as specified in clause 8.3 of ISO 17065 shall also apply to the IndGAP Scheme relevant documents established by the CB as well as relevant external origin documents.
	 
	 
 
	

	A.8.4
	Control of records (Option A)
	 
	 
 
	

	A.8.4.1
	The CB’s system for control of records shall also include records related to fulfilment of the additional criteria/requirements as specified in this document and other IndGAP scheme related documents.
	 
	 
 
	

	A.8.5
	Management review (Option A)
	 
	 
 
	

	A.8.5.1
	General
	 
	 
 
	

	A.8.5.1
	The review by the CB’s top management shall also include review of its management system in order to ensure its continuing suitability, adequacy and effectiveness, including the stated policies and objectives related to the fulfilment of the additional criteria/requirements as specified in this document and other IndGAP scheme related documents.
	 
	 
 
	

	A.8.5.2
	The frequency of management reviews should be determined by the certification body, taking account of the results from internal audits and previous reviews and reports from an accreditation body and feedbacks from regulators, if any. However it shall not be less than once a year and should generally be timed following the internal audit.
	 
	 
 
	

	A.8.5.4
	The outcome of a management review should include the setting up of measurable quality objectives for the coming period and proposed improvements to the CB’s management system and its processes for ensuring fulfilment of all the relevant requirements (see A.8.5.1).
	 
	 
 
	

	A.8.6
	Internal audits (Option A)
	 
	 
 
	

	A.8.6.1
	The objectives of the internal audit shall also include verification of fulfilment of requirements of the additional criteria/requirements as specified in this document and the IndGAP Certification Scheme specific requirements.
	 
	 
 
	

	A.8.6.2
	The audit program shall cover all the elements of ISO/IEC 17065:2012, the additional criteria/requirements as specified in this document and the IndGAP Certification scheme specific requirements
	 
	 
 
	

	A.8.6.4
	The internal audit shall be conducted by personnel knowledgeable in certification, auditing and the requirements of ISO 17065, the additional criteria/requirements as specified in this document and the IndGAP Certification scheme specific requirements
	 
	 
 
	

	A.8.6.5
	The internal audit report shall clearly report both the compliance (to the requirements specified vide G8.6.1) aspects as well as the observed gaps (nonconformities) areas for improvement, along with the objective evidences to support the conclusions drawn.
	 
	 
 
	

	A.8.7
	Corrective actions (Option A)
	 
	 
 
	

	A.8.7.1
	The CB’s documented procedure shall clearly identify the responsibilities for various steps in the non-conformity identification and corrective actions determining process.
	 
	 
 
	

	A.8.7.2
	The CB’s documented procedure shall clearly indicate the information sources which will enable it to identify the non-conformities and the procedure for their management. The information sources may not be limited to internal audit and complaints.
	 
	 
 
	

	A.8.7.3
	The CBs shall use an appropriate technique for and analyzing and determining the root cause.
	 
	 
 
	

	CERTIFICATION PROCESS - OPTION 1 FOR INDIVIDUAL CERTIFICATION 


	4.1.
	Registration/Application for certification
	
	
	

	4.1.1.
	Any farmer/producer/organization who is a legal entity can apply for certification to an approved CB.

Note- Option 1 (individual certification) will cover all elements described under clause 3.1 except 3.1.2 which will be treated in line with group certification. 

Pl refer document https://qcin.org/public/uploads/ck-docs/1616071673.Section%204%20Certification%20Process%20-%20IndG.A.P..pdf

	
	
	

	4.1.2.
	The application shall be made before harvesting of the crops.
	
	
	

	4.1.3.
	All relevant information concerning farmer/producers applying for certification shall be recorded for the farmer/producer to become registered. This information will be used to supply the registered party with a unique client number, which will be used as a unique identifier for all certification activities.
	
	
	

	4.1.4.
	The information required is consistent with the information of Certification Agreement signed between the farmer/producer and the CB. The following information is required for each farmer/producer wishing to be registered:

i. Name of producer/farmer to be certified,
ii. Annual Area under production,
iii. Farm produce to be covered,
iv. First harvest or further harvest details/timings.
	
	
	

	4.1.5.
	The CB shall maintain and make publicly available accurate information describing its certification processes for granting, maintaining, extending, renewing, reducing, suspending or withdrawing certification, and geographical areas in which it operates. The information shall include reference to the

i. Certification Criteria, 
ii. procedure for obtaining certification, 
iii. an application form, 
iv. list of documents required to be submitted along with the application, 
v. information on fee for application, initial certification and continuing certification, 
vi. documents describing the rights and duties of certified clients, and 
vii. information on procedures for handling complaints and appeals. 

	
	
	

	4.1.6.
	The CB shall respond to all enquiries received from prospective applicants for certification with complete information for facilitating a registration of an applicant, within seven days of receipt of the query.
	
	
	

	4.1.7.
	The prospective applicant shall apply to the CB on the Application form prescribed by the CB, and provide as minimum information on:
i. the name and address of applicant with contact details (Both physical and postal Address shall include name of city, District, State and country, postal code and also the contact and fax numbers if available) 
ii. proof of legal entity, 
iii. Production location and total land held at location, 
iv. whether land is held under ownership or lease, 
v. produce being Produced /handled, 
vi. relevant certification criteria and option of IndGAP against which certification is sought, 
vii. Details of Produce handling (shall include name of produce handling unit, full address with name of city, District, State and country, postal code and also the contact and fax numbers and email and GLN / Sub GLN if available) 
viii. number and competence of manpower (multisite or group farming) to be registered with CB which in turn will share details with IndGAP Sectt. It is the responsibility of the producer and CB to update the data. 
ix. area under cultivation non covered crop, first harvest and further harvest 
x. area under cultivation covered crop, first harvest and further harvest 
xi. Since when the area is under cultivation 
xii. Any registration with government department 
xiii. Email of applicant (if available) 
xiv. GLN (if available) 
xv. Latitude and Longitude of Legal entity (+ - 10 m accuracy) 
xvi. Full name of Responsible person on behalf of legal entity with contact number, full address, fax, email as per availability 
xvii. Details on parallel production and parallel ownership (If any). Parallel production is allowed only if the crop can clearly distinguished by an average consumer at harvesting stage (eg: red apple and green apple). 
xviii. Details of sub contracted operations (if any) 
xix. Details of Certification bodies if any other products registered with other CBs 
xx. Countries/ Group of countries of destination of produce 
xxi. Harvest can be excluded from the scope of certification only if the produce is sold before harvest and the ownership of produce is no more with the certificate holder, part of the harvest cannot be excluded. And this information shall be available in the application the producer has to declare that PHI is complied with and pass on that information to buyer. 
xxii. Inclusion of harvest is mandatory as long as the produce under harvest is under the ownership to the producer during harvest even if harvest is a sub- contracted operation. A written contract shall be executed between the producer and buyer mentioning the IndGAP requirement for harvest exclusion. During application if the producer is not sure of buyer/buyers then a declaration stating that the information will be passed on to the CB as soon as the buyer is identified, The buyer also has the responsibility of handling the produce not just harvesting. 
xxiii. If produce handling is included then whether certified and non-certified produce handled in the same produce handling unit. 
This information shall be updated whenever it changes latest it shall be updated before renewal. 
Note:- Produce handling includes any operations after harvest including storage, chemical treatments, trimming, thinning, washing, packing or other operations were the produce will have physical contact with other substances or materials. Any specific processes for produce shall be captured in the check list .
	
	
	

	4.1.8.
	The prospective applicant shall along with the application declare any judicial proceedings relating to their operations/product, any proceedings by any regulatory body or suspension/cancellation/withdrawal of any certification/approvals under any regulations or otherwise.
	
	
	

	4.1.9.
	Certification is granted only against the relevant certification criteria. The CB shall review all applications for the above and ensure the same.
	
	
	

	4.1.10.
	All applications for certification shall be reviewed by the CB for adequacy and deficiencies observed, if any, shall be informed to applicant within seven days of receipt of application. Review of applications shall be done by a competent person. Records of review shall be maintained.
	
	
	

	4.1.11.
	The applications found to be complete and supported with all documents sought shall be accepted and registered in order of receipt with a unique identification number, acknowledged and records maintained. Registration should be done within seven days of receipt.
	
	
	

	4.1.12.
	Antecedents of applications shall be verified. If punished under the law, the application from the same person/organization will not be entertained during the period of punishment and in any case for at least one year from the date of punishment.
	
	
	

	4.1.13.
	Applications from farmers/producers who have earlier either misused the Certification/ certification mark, or whose earlier certificate was cancelled because of violation of terms and conditions/misuse of certification mark shall not be entertained within one year of cancellation of the certificate by any CB.
	
	
	

	4.1.14.
	Applications from farmer/producer found to be misusing the Certification/certification Mark while their application is being processed for grant of certificate, shall not be processed any further, and rejected after giving a due notice of 15 days. Fresh applications from them shall be treated as per clause 4.1.13 given above.
	
	
	

	4.1.15.
	Requests for grant of certificates from ex-applicants shall be processed like a fresh applicant and the entire procedure for grant of certificate be adhered to.
	
	
	

	4.1.16.
	Certification Bodies shall reject or close an application under the following conditions:

· If Initial Evaluation is not carried out within six months of registration of application,
· If the follow up evaluation carried out after organization has confirmed necessary corrective actions is not satisfactory
· Lack of competent personnel for production/cultivation and handling,
· If farmer/producer shows no progress towards completion of corrective actions within three months of Initial Evaluation and six months of Registration of application,
· Misuse of Certification/certification mark, Evidence of malpractice and
· Voluntary withdrawal of application.
	
	
	

	4.1.17.
	In the event of closure/rejection of an application, the application fee submitted with the application may be refunded as decided by the CB.
	
	
	

	4.1.20
	The registration process, in case of initial certification and transfers, shall be finalized before inspection can take place. 
	
	
	

	4.1.21
	In the case of first registration, the CB shall confirm about the receipt of application and that the application is in order. 
	
	
	

	4.1.22.2
	All production sites where the product(s) that are included in the IndGAP certification scope are produced, shall be identified and registered. 
	
	
	

	4.1.24
	A product handling unit (PHU) is defined as facilities where products are handled. If a producer handles products included in the IndGAP certification scope in more than one PHU, all these shall be identified and registered. 
	
	
	

	4.1.25
	Registration / Transfer with a new CB
	
	
	

	4.1.25.1
	If a producer who has already been registered, changes CB or applies to a new CB for certification of a different product, the producer shall communicate the UIN to the new CB. Failure to do so will result will result in aborting the process for both Option 1 producer and Option 2 producer group. 
	
	
	

	4.1.25.2
	Registration Steps
a. The producer shall inform the respective CB of the application for PP/PO during the registration process. 
· Producer groups shall also include clear identification of their producer members who buy/sell non-certified products of the same products included in the scope of certification (and, therefore, also the products that have to be registered as “with PO” for each producer member). 
b. The CB shall register the producer (per product) in the IndGAP Database for PP and/or PO.
c. Producers can register for PP/PO at any time if they start carrying out PP/PO activities but cannot use the registration as immediate corrective action to avoid sanctions in the case of a non-conformance. 
· If a non-conformance is detected, the producer shall be sanctioned accordingly until effective implementation of the corrective actions for the entire production process has taken place.
· In case producers want to register for PP/PO during the validity of their certificates (e.g. because they need to purchase certified products, which they did not expect at the time of their registration), CBs will have to carry out an extraordinary inspection/audit to check the applicable control points and update the information in the their Database and the paper certificate. 
· In case producers want to register for parallel ownership at the beginning of the season, when they are not sure whether they will buy non-certified products, CBs shall evaluate that the traceability and segregation procedures are available and ready for implementation. When the purchase of products from non-certified sources begins, CBs shall require evidences of implementation (documentation or on- site assessment). 

	
	
	

	4.1.25.3
	Identification of Producers Registered for PP/PO
b. PP/PO shall be specified on the paper certificate and is also visible via the online certificate validation in the IndGAP website. 
	
	
	

	4.1.25.4
	Additional Requirements for Producers with PP/PO
a. All products shall be traceable to the respective production site/PHU, and certified and non-certified products shall be fully segregated at all times. Producers shall be able to demonstrate that their traceability and recording system guarantees full traceability and segregation. 

	
	
	

	4.2.
	Assessment process
	
	
	

	4.2.2.
	Pre-assessment
	
	
	

	4.2.2.1.
	The applicant may seek a pre-assessment, which is not mandatory, during which the CB shall check the applicant’s state of preparedness for the evaluation, and availability of competent personnel and adequate records of producers /farmer on CPCC.
	
	
	

	4.2.2.2.
	Deficiencies observed with respect to the certification criteria during the pre- assessment shall be informed in writing to the applicant.
	
	
	

	4.2.2.3.
	There shall be only one pre-assessment.
	
	
	

	4.2.3.
	Initial evaluation
	
	
	

	4.2.3.1.
	A single stage Initial evaluation shall be carried out by a competent evaluation team of the CB.
	
	
	

	4.2.3.2.
	Initial Evaluation of the product and the processes at the site of the applicant shall be conducted on satisfactory fulfilment of all application requirements.
	
	
	

	4.2.3.3.
	The CB shall communicate the composition of the team and duration of Initial Evaluation to the applicant for verifying any conflict of interest and any objections to the team composition by the applicant should be examined on merit.
	
	
	

	4.2.3.4
	If a producer or producer group uses the services of more than one CB, each CB shall conduct the respective inspections (Option 1) and QMS audit (Option 1 multisite with QMS or Option 2) independently. The transfer of the client from one CB to other requires that the CB receiving CB shall request details of all information including details of NCs, sanction related to other project. 

	
	
	

	4.2.4.
	Assessment methodology
	
	
	

	4.2.4.1.
	In order to achieve certification, a registered party shall perform either a self- assessment (Option 1 and Option 1 multisite without QMS) or internal inspections/audits (Option 1 multisite with QMS and Option 2) and receive inspections/audits by the chosen CB. 
	
	
	

	4.2.4.3.
	Option 1 – Single sites and multiple sites without QMS
	
	
	

	
	ii. External inspection

a) The inspection (announced and unannounced) shall be carried out by a CB inspector or auditor. The CB shall inspect the complete checklist of applicable scope and sub scope:
· Announced inspections 
· Each applicant shall undergo one announced external inspection at the initial assessment and annually thereafter, 
· Inspections shall cover all acceptable products, all registered production locations and each registered product handling site.
· External unannounced surveillance inspections 
· The CB shall carry out unannounced surveillance Inspections of a minimum of 10% of all its producers the CB has certified under Option 1 (individual producer) 
· The selection of the 10 % shall not only take into account total numbers, but shall also be calculated and carried out based on risk assessment and considering factors such as geography, legislation (where several jurisdictions are covered by the CB), crop type, compliance history, etc. 
· The duration of unannounced inspections (Option 1) shall not be shorter than 2 hours.
· The CB shall inspect the major and minor of the applicable scope(s) and sub- scope(s). Any non-compliance will be handled in the same way as those found during an announced inspection. 
· The CB will inform the certificate holder in advance of the intended visit. This notification will normally not exceed 48 hours. In the exceptional cases where it is impossible for the certificate holder to accept the proposed date (due to medical or other justifiable reasons), the certificate holder will receive one more chance to be informed of an unannounced surveillance inspection or audit. The certificate holder shall receive a written warning if the first proposed date has not been accepted. The producer will receive another 48-hour notification of a visit. If the visit cannot take place because of non- justifiable reasons, a suspension of all products will be issued.
· If a producer or producer group wishes to change to a new CB, the accepting CB shall as a first step for all applicants carry out a search in the IndGAP website to verify the status before any further actions are taken. If a producer or producer group uses the services of more than one CB, each CB shall conduct the respective inspections (Option 1) and QMS audit (Option 1 multisite with QMS or Option 2) independently. 
· the incoming CB has not seen the harvest season of all products included in the certification scope, an unannounced inspection (within the 10 % rule) shall be scheduled during the following 12 months, in order to inspect the harvest process of products not seen.
· The 10 % shall be calculated for a 12-month period. The number of unannounced inspections and audits per 12-month period shall reflect 10 % of the certificates issued without QMS included and with QMS included, respectively.
· The CB shall make sure that in the sampling for unannounced visits, those producers that did not receive a first inspection or the subsequent inspection during harvest have a greater chance of getting an unannounced inspection during the next harvest (this needs to be conveyed to the producer when discussing inspection timing). Additionally, the CB shall make every effort to carry out the subsequent inspection during harvest. 

	
	
	

	4.2.4.4
	Option 2 and option 1 multisite with QMS
	
	
	

	
	(i) External Quality Management System (QMS) audit 
a) The audit (announced and unannounced) shall be carried out by a CB auditor 
b) The audit (announced and unannounced) shall be based on the QMS checklist. 
· QMS announced audit 
· The CB shall carry out one announced external audit of the QMS at the initial assessment and thereafter once annually, 
· QMS unannounced surveillance audits 
· The CB shall carry out additional QMS unannounced external audits on a minimum of 10% of the certified producer groups and multi-sites annually, 
· Non-compliance detected shall be handled as in announced audit. Non- conformances will lead sanction applied to the whole group and multi-site 
· The CB will inform the certificate holder of the visit. This notification will normally not exceed 48 hours in advance of the intended visit. In the exceptional case where it is impossible for the certificate holder to accept the proposed date (due to medical or other justifiable reasons), the certificate holder will receive one more chance to be informed of an unannounced surveillance inspection or audit. The certificate holder shall receive a written warning if the first proposed date has not been accepted. The producer will receive another 48-hour notification of a visit. If the visit cannot take place because of non-justifiable reasons, a suspension of all products will be issued. 

(ii) External inspection 

a) The CB inspector shall carry out the inspection 
b) The CB shall inspect the complete checklist (Critical, Major and Minor) of the applicable scope(s) and sub-scope(s) during all inspections and give sufficient notes and comments to explain the on-ground situation 
c) The inspection per selected producer member or production site shall cover all accepted products, production processes and where relevant, the product handling units and administrative sites. 
· Initial Inspection: As a minimum, square root of the total number of producers and the production sites to be rounded up to next whole number. Certification bodies if required, based on risk perceived, increase the verification rate of the total numbers of registered producers/production sites. The producer group/company has the right to appeal such a decision. The reasons for an increase could arise from any of the following: 

· Failure to comply with significant QMS and/or product handling requirements affecting the producer members’ compliance 
· Customer complaints; e.g., illegal pesticide residue detection, MRL exceedance etc. 
· Significant inconsistencies between the internal audit/inspection reports and the CB inspection/audit findings 
· The possible need to determine if the NC is structural or not 
· Large Number of products/Multi crops (to cover more crops) 
d) The document will be shared with the entity before the audit and will be considered while defining the certification scope. Scope of the inspection/audit: company, site, PHU, and product information shall be as per the products, production area/quantity, sites/members, country of destination, handling, and harvest included or excluded, product handling takes place in-field or in a facility or in both product attributes (PP/PO, covered/non-covered, first or further harvest).. The number of producers thus arrived, shall be inspected before a new certificate can be issued (Initial certification or inspection by a new CB).
e) The CB shall maintain and make publicly available accurate information describing its certification processes for granting, maintaining, extending, renewing, reducing, suspending or withdrawing certification, and geographical areas in which it operates. The audit (announced and unannounced) shall be carried out by a CB auditor. 
f)  The audit (announced and unannounced) shall be based on the QMS checklist. • QMS announced audit 
· The CB shall carry out one announced external audit of the QMS at the initial assessment and thereafter once annually, 
· The CB may divide the announced audits into 2 modules, which shall be verified by the same auditor. Off site and On site module.
· QMS unannounced surveillance audits
· The CB shall carry out additional QMS unannounced audits for a minimum of 10 % of the certified producer groups and multisite with QMS annually .
· Any non-compliance detected shall be handled as in announced audit. Non- 
conformances will lead sanction applied to the whole group and multi-site 
· The CB may inform the certificate holder. This notification will normally not exceed 48 hours (2 working days) in advance of the intended visit. In the exceptional case where it is impossible for the certificate holder to accept the proposed date (due to medical or other justifiable reasons), the certificate holder will receive one more chance to be informed of an unannounced surveillance inspection. The certificate holder shall receive a written warning if the first date has not been accepted. The certificate holder will receive another 48-hour notification of a visit. If the visit cannot take place because of non- justifiable reasons, a complete suspension will be issued. 
g) The evaluation process shall require at least 6-8 hours commiserating to the size of the project. It shall be structure with an opening and closing meeting that will review all documentation, evaluate all records including review of the internal audits, inspections carried, verify the mass balance. This shall include the verification of the competency of the internal inspectors, auditor qualification and can check re-evaluate files evaluated in the past. This shall be validated and part of the yearly management review.
h)  As part of the QMS audit, the results of the external and internal audits and inspections shall be compared to assess whether the applicant’s internal controls are appropriate.
j).  Initial inspection shall include at least square root of the total central produce handling units and if there is only one Produce handling unit it shall be inspected every year.

iv)Surveillance producer inspection:
· The CB shall carry out announced external inspections to each producer group and multi-site annually. The minimum number of producers to be inspected per certificate holder depends on the outcome of the previous unannounced inspections and QMS audit.
· The number of producers/sites to be inspected during a cycle shall be equivalent to the square root of the current number of producers/sites grouped by the same type of activities and producers added based on the risk-based assessment. Half (50 %) of the square root of the producers/production sites shall be inspected during the surveillance inspections. 
· The inspections shall be split into two: 50% shall be inspected unannounced during the validity period of a certificate (12 months), and the other 50% during the announced surveillance inspection.
·  Only if the producers inspected externally have no sanctions raised in that surveillance inspection, the following regular announced inspection by the CB will be reduced to the square root of the current number of the producers/PMUs minus the number of producers/PMUs inspected unannounced
· Before a certification decision can be made, square root of total numbers of current producer member and/ PMUs shall have been inspected during the last 12 months. 

	
	
	

	4.2.5
	Inspection timings
	
	
	

	4.2.5.1.
	Initial (first) inspections

(i) The inspection of a farmer/producer takes place after registration with the CB depending on the produce to be inspected. The ideal timing for evaluation of all control criteria shall be during harvest time when sufficient records/evidence is available, especially to facilitate verification of the control points related to harvest. 
(ii) Alternative timing options may be followed where evaluation during harvest time is not possible. The first inspection therefore takes place before or after harvest. In these cases, the justification for alternative timings shall be recorded in the audit report. Justification for alternative timing may be logistics and time.
Note: Constraints of producer and/or inspector, variation in harvest dates etc., perennial crop not yet producing mature produce, etc. Additionally, following constraints may be accepted by the CB:

a) Practically, inspection of records and visual evidence requires that the evaluation must take place as close to harvest as possible, for the inspectors to verify as many control points as possible. 
b) If inspection is made before harvest, it is not possible to inspect certain control points which either be covered by a follow up visit or documentary proof submitted by producer. 
c) If harvest has already taken place at the time of inspection, producer shall retain evidence for compliance of control points related to that harvest, 
d) The CB shall make sure that in the sampling of unannounced visits, those producers that did not receive a first inspection or recertification inspection during harvest have greater chance of getting unannounced inspection during the next harvest. Additionally, the CB must make every effort to carry out subsequent inspection during harvest. 
(iv) Each production process for products registered and accepted for certification for the first time shall be completely assessed (all applicable control points shall be verified), prior to issuing the certificate. 

(vii) The applicant shall have records from the registration date onwards or for at least 3 months before the first inspection takes place, whichever is longer, and the CB shall inspect them. 
	
	
	

	4.2.5.2.
	First Inspection Timing for Multiple produce Certification


(i) The producer may be seeking certification for more than one produce, and the produce may not all have the same seasonal timing, i.e. harvest of one produce does not necessarily coincide with the harvest of other produce. 
(ii) Where the produce to be included in the certification scope are concurrent, i.e., harvested at the same time, then the first evaluation will be timed so that at least one crop can be evaluated at harvest, making an assumption that the other crops getting ready for harvest will be compliant to the same degree. 
a. Where the crops to be included in the certification scope are consecutive, i.e., the production of one crop finalises before the production of the next one commences, then in the first year a full evaluation of the first crop must be made during harvesting. Subsequent crops grown in that same first year can be added to the certificate only when compliance has been verified for each crop, either through a site inspection at harvest of each crop or through data collection and discussion with the applicant. 
c. Before a certification decision can be made, at least the square root of the total number of current producers/production sites shall have been inspected during the last 12 months

	
	
	

	4.3.
	Certification process
	
	
	

	4.3.1.
	The team shall witness the processes covering as many CPCC as possible during evaluation of the applicant. Any nonconformity observed during evaluation with respect to the conformance criteria shall be informed in writing to the applicant for taking necessary action.
	
	
	

	4.3.2.4.
	CB shall maintain records of all certification activities- application registration, documents provided by applicant, on site evaluation report and evaluation and review of reports for grant of certification.
	
	
	

	4.3.3.
	Grant of Certification
	
	
	

	4.3.3.1.
	The CB shall grant certification after ensuring:

(i) complete compliance to the Certification Criteria based on evaluation reports,
(ii) certification scheme requirements, and 
(iii) satisfactory resolution of nonconformities raised. 

There shall be no conditional grant of certification.
	
	
	

	4.3.3.2.
	On grant of certification, the CB shall inform the farmer/organization and issue a Certificate, uniquely identified, to the farmer/organization indicating the names of the produce certified, the certification criteria against which the certification has been awarded, effective date, validity date, and the name and address of the farmer /organization site where certified as a minimum.
	
	
	

	4.3.3.3.
	No Brand names shall be mentioned on the Certificate document or any other document intimating grant of certification.
	
	
	

	4.3.3.4.
	The effective date of certification shall not be before the date of decision to grant the certification to the farmer/organization.
	
	
	

	4.3.3.5.
	The certificate for produce certification shall be for a period of 1 years from the date of decision to grant the produce certification.
	
	
	

	4.3.3.6.
	The CB shall make the certification decision within a maximum of 28 calendar days after closure of any outstanding non-conformances. In case no non-conformances are detected during the inspection/audit, it means that the CB shall make the decision no later than 28 days after the end of the inspection/audit. 
	
	
	

	4.3.3.7.
	Any complaints or appeals against CBs follow the CB’s own complaints and appeals procedure, which each CB shall have and communicate to its clients. In case the CB does not respond adequately, the complaint can be addressed to the IndGAP Secretariat. 
	
	
	

	4.3.4.
	Scope of certification
	
	
	

	4.3.4.1.
	The product scope is linked to the location where that product is produced. Certificate is issued to the registered producer/organization, on the farms where the products are produced and for the products declared. The legal entity of the places certified must be declared by the certificate holder.
	
	
	

	4.3.4.2.
	The entire production process of the declared and registered produce must comply with requirements. Certified locations cannot be separated into growing areas or handling facilities that are certified and other growing areas or handling facilities of the same product that are excluded from certification.
	
	
	

	4.4.
	Surveillance Evaluation
	
	
	

	4.4.1.
	Surveillance evaluations of the certified sites shall be carried out at least once a year, ensuring that the gap between two surveillance evaluations does not exceed one year. The CB may allow a grace period of one month based on valid grounds beyond which delays shall lead to suspension of the certificate. The surveillance should be timed around harvest time of some crop under certification
	
	
	

	4.4.2.
	The full checklist and verification process shall be completed by the inspector annually. There must be at least one produce registered in the field or in the storage evaluated to give the CB confidence that any other registered crops not present at that time, are handled in compliance with the standard.
	
	
	

	4.4.3.
	The CB shall ensure coverage of the entire CPCC checklist (Annex A of Section 3) for IndGAP so that operations and their controls are witnessed during the evaluation. Surveillance planning must keep in view the crop maturity timings to coincide visit with harvest time as for as possible.
	
	
	

	4.4.4.
	In case where the farmer/organization is certified to a number of produce of different types under the same certificate, CB shall plan for surveillance evaluation with a view to covering as much of the entire range of produce during the certification period.
	
	
	

	4.4.5.
	During the surveillance evaluation, the inspector shall as a minimum check and report on the following:
	
	
	

	4.4.5.1.
	Status of compliance to the requirements of the certification criteria,
	
	
	

	4.4.5.2.
	Internal self-assessment reports,
	
	
	

	4.4.5.3.
	Handling and disposal of nonconforming products,
	
	
	

	4.4.5.4.
	Actions taken on nonconformities observed during the previous evaluation,
	
	
	

	4.4.5.5.
	Redressal of complaints, if any,
	
	
	

	4.4.5.6.
	Information on production of produce and the names of consignees to whom certified produce have been supplied.
	
	
	

	4.4.6.
	If any nonconformity is observed, the same shall be categorized as either a Critical, Major or Minor. The nonconformity report shall be provided to the client in writing, generally on site, for correction and corrective action. Details of the same shall be reported in the Surveillance evaluation report.
	
	
	

	4.4.7.
	The CB may increase the frequency of surveillances with duly recorded justification for reasons like investigation of complaints, any doubts about continuing adherence to standards prescribed etc.
	
	
	

	4.4.8.
	If the surveillance evaluation results in an infructuous visit due to any reason, the CB shall conduct another surveillance evaluation. Such additional evaluations may be charged to the certified unit as decided by the CB.
	
	
	

	4.5.
	Suspension of certification
	
	
	

	4.5.1.
	The CB shall issue due notice of at least one week for suspension of certification to the unit. In case of serious failures, the notice may not be required.
	
	
	

	4.5.2.
	A Suspension is issued when:
	
	
	

	4.5.2.1.
	Unsatisfactory performance during two consecutive Surveillance evaluations on account of any of these aspects is observed
	
	
	

	4.5.2.2.
	A suspension may also be issued to the producer who voluntarily asks for it, for some (partial) or all (complete) of his products
	
	
	

	4.5.3.
	After the Suspension is issued, a time period allowed for correction and corrective action will be set by the CB not exceeding 6 months. If the suspension is voluntary, the period for corrections and corrective actions is set by the producer/organization, which must be agreed upon with the CB, but not exceed 6 months.
	
	
	

	4.5.4.
	During the period of suspension, the producer shall be prevented from using the logo/trademark, License/certificate or any other type of document that has any relation to certification.
	
	
	

	4.5.5.
	The producer/organization shall be advised to undertake a root cause analysis and identify the necessary corrective actions for resolving the same.
	
	
	

	4.5.6.
	The CB shall revoke suspension only when corrective actions have been taken and verified by the CB.
	
	
	

	4.5.7.
	Suspension shall not exceed a period of six months. If the cause of the Suspension is not resolved within the time period set, the certification shall be cancelled.
	
	
	

	4.6.
	Cancellation of certification
	
	
	

	4.6.1.
	A Cancellation shall be issued when:
	
	
	

	4.6.1.1.
	A producer cannot show sufficient corrective action after Suspension has been issued and six months have elapsed,
	
	
	

	4.6.1.2.
	A nonconformity in one scope leads to doubt about the integrity of the produce,
	
	
	

	4.6.1.3.
	Major contractual nonconformities are detected.
	
	
	

	4.6.1.4.
	Certified client contravenes the terms and conditions of certification and provisions of certification scheme like suspension of certificate, inadequate corrective actions, lack of compliance to criteria for Certification etc.
	
	
	

	4.6.2.
	A Cancellation of the contract will result in the total prohibition of the use of the logo/trademark, License/certificate.
	
	
	

	4.6.3.
	A producer that has had a cancellation applied may not re-submit for certification until 12 months after the date of Cancellation. If cancellation of certificate is due to non-payment of fees contractual non-compliance, then cannot re-apply until the payment is not cleared or an NOC from the CB which cancelled the certification.
	
	
	

	4.6.4.
	The producer must either resolve the nonconformities communicated or appeal to the CB in writing against the nonconformities explaining the reasons for the appeal.
	
	
	

	4.6.5.
	CB shall cancel the certification at the request of the certified client, if the operation(s) in the certified client’s premises can no longer be carried due to reasons of natural calamities such as flood, fire, earthquake etc, or closure of operations etc.
	
	
	

	4.7.
	Recertification
	
	
	

	4.7.1.
	The certificate shall be renewed at the end of every year
	
	
	

	4.7.2.
	The CB shall inform the client about recertification at least four months prior to expiry of certificate validity period.
	
	
	

	4.7.3.
	The certified farmer/producer shall apply for recertification in the prescribed format along with fee, if any prescribed by the CB at least 3 months before expiry of the certification.
	
	
	

	4.7.4.
	The CB shall review the performance of the certified client who has sought recertification, with respect to compliance to certification criteria during the certification cycle prior to a decision on the recertification.
	
	
	

	4.7.5.
	The review shall be based on:
	
	
	

	4.7.5.1.
	The evaluation reports,
	
	
	

	4.7.5.2.
	Handling and disposition of nonconforming products,
	
	
	

	4.7.5.3.
	Any suspension of certificate during the previous validity period,
	
	
	

	4.7.5.4.
	Corrective actions taken,
	
	
	

	4.7.5.5.
	Complaints, if any received, and
	
	
	

	4.7.5.6.
	Adverse information, if any.
	
	
	

	4.7.6.
	Recertification shall be based on the satisfactory performance of the certified client.
	
	
	

	4.7.7.
	There shall be no conditional recertification.
	
	
	

	4.7.8.
	When performance of the certified client is not satisfactory, the CB shall withhold the recertification clearly stating the reasons and give time for effective corrective actions. After audit the re-certifications decisions shall be taken within 1 month after closure of any non-conformance if any.
	
	
	

	4.7.9.
	The corrective actions shall be verified generally on site unless the CB can verify the same off site prior to considering for recertification.
	
	
	

	4.7.10.
	The recertification shall be effective from the date of the expiry of the previous certificate and the intervening period shall be treated as period of suspension and clearly stated on the Certificate. The certified producer/organization shall not claim certification or use the Certification during this period.
	
	
	

	4.7.11.
	In case the certified unit does not complete satisfactorily actions within one months after audit, the certificate shall stand expired from the date of expiry of previous validity.
	
	
	

	4.7.12.
	If corrective action against non-conformance detected is not taken within one month it will lead to suspension of client and if the non-conformance is not closed within 3 months cancellation of certificate shall happen.
	
	
	

	4.7.13
	The evaluation shall be timed in such a manner that the agronomic activities/ Produce handling (not only storage) are going on and shall give CB the confidence that all crops under certification are handled in compliance with certification requirement even if all the crop was not present during inspection. Off season or when minimal farm activities timings shall be avoided for inspections and at least one registered crop shall be present. 

	
	
	

	4.7.14
	If produce handling is included it shall be inspected annually when produce handling is going on
	
	
	

	4.8.
	Change of Ownership/Name
	
	
	

	4.8.1.
	In the event of change of Ownership, the new owner farmer/producer shall submit proof of change of ownership. He shall also submit acceptance to the agreement for Certification with the CB regarding the operation and payment of fees. The same process shall be followed as and when an existing applicant undergoes a change in ownership. Such changes shall not call for a visit to the site.
	
	
	

	4.8.2.
	In case of change of name, the applicant/certified client shall inform the change in the name to the CB supported with documentary evidence, and if satisfied the CB shall endorse the new name in the application/certificate.
	
	
	

	4.9.
	Extension of scope
	
	
	

	4.9.1.
	Extension of scope of certificate for inclusion of additional produce, varieties of the under the same certificate shall be done after ascertaining that the certified client has requisite resources required for the new produce/variety and technical skills as evaluated at harvest of that particular produce are available.
	
	
	

	4.9.2.
	The extension of scope shall be clearly mentioned in the certificate document along with its date of inclusion for avoiding any misrepresentation or misinterpretation. Irrespective of the date of inclusion, the validity of the Certificate shall remain unchanged.
	
	
	

	4.9.3.
	In case of option-2 certifications up to 10% producer members or site or area of production whichever is less may be added to the existing certificate without doing an external audit by the CB and for the subsequent unannounced surveillance this has to be considered in the calculation of square root of producers/production sites.
	
	
	

	4.9.4.3
	The off-site evaluation methodology shall be validated by the CB before putting it into practice and shall be part of the yearly management review. 
	
	
	

	4.9.4.4
	The inspection of the off-site module shall be conducted no more than 4 weeks before the on-site module. It consists of a desk review of documentation sent by the producer to the CB before the on-site inspection. The CB shall schedule a date as deadline for the producer to submit the documents to be evaluated off-site. That date will also trigger the period of 28 days to conduct the on-site assessment.
	
	
	

	4.9.4.6
	This system does not reduce the overall inspection duration (see requirements regarding inspection duration in scope-specific rules), but it will allow more efficient use of time on-site. The duration of the on-site module shall never be shorter than 2 hours. The inspection shall be carried out with the use of the checklist. 
	
	
	

	4.9.5
	There shall be an in-house trainer whose qualification will be similar to that of the auditor. 
	
	
	

	4.10.
	Certificate
	
	
	

	4.10.1.
	The CB shall provide a certification document to the certified client that clearly conveys, or permits identification of:
	
	
	

	4.10.1.1.
	the name and geographic location of the client,
	
	
	

	4.10.1.2.
	the dates of granting, extending or renewing certification,
	
	
	

	4.10.1.3.
	the expiry date or recertification due date consistent with the recertification cycle,
	
	
	

	4.10.1.4.
	a unique identification code,
	
	
	

	4.10.1.5.
	the certification criteria, including issue number and/or revision, against which the product(s) are certified,
	
	
	

	4.10.1.6.
	the scope of certification with respect to product(s) as applicable at the identified site,
	
	
	

	4.10.1.7.
	the name, address and certification mark of the CB; other marks (e.g., accreditation symbol) may be used provided they are not misleading or ambiguous,
	
	
	

	4.10.1.8.
	any other information required by the certification criteria used for certification,
	
	
	

	4.10.1.9.
	in the event of issuing any revised certification documents, a means to distinguish the revised documents from any prior obsolete documents
	
	
	

	4.10.1.11
	No. of certification body: The number given by the accreditation body to the certification body shall be on all accredited certificates. 
	
	
	

	4.10.1.12
	The paper certificate shall match the information available in the IndGAP registry for that UIN at the time of issuing. 
	
	
	

	4.10.2.
	The effective date on a certification document shall not be before the date of the certification / recertification decision.
	
	
	

	4.10.3.
	The formal certification documentation shall include the signature of the individual(s) of the CB assigned such responsibility.
	
	
	

	4.10.4
	Any changes in the certified status of the produce under IndGAP shall be communicated and updated in the CB database. The CB shall periodically report the status to the Scheme Owner. 
	
	
	

	4.11.
	Extension/Reduction of Certificate

The validity of certificate may be extended for a period of maximum 4 months in circumstances where the CB is unable to conduct the audit/inspection on time due to the following reason.

· Pandemic situations or flood or similar due to which CB unable sent their auditors/inspectors
· Lack of manpower due to unforeseen situations
· To see harvest of particular crop or delay of harvest.

Before extension of certificate CB has to ensure that the client has reapplied for continuity of certification. New producer members or new sites shall not be added to extended certificates.

	
	
	

	4.12.
	Fee
	
	
	

	4.12.2.
	The CB’s fee structure shall be publicly accessible and also be provided on request.
	
	
	

	4.12.3.
	CB shall notify and obtain consent to its fee structure from the clients prior to grant of certification. As and when the fee undergoes a change, the same shall be communicated to all applicants and clients certified under this scheme of certification for their acceptance.
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